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HUNTINGDON TOWN COUNCIL 
 

FINANCE COMMITTEE 

 
A meeting of the Finance Committee was held at the Town Hall, Market Hill, Huntingdon 
Thursday 15th January 2015. 

 
MINUTES 

 
Present: Councillors : A Blackwell; S Cawley (Chairman); T Forster; W 

Hensley; P Kadewere; A Mackender-Lawrence; S Mulcahy; T 
Sanderson; J Sarabia; and K Sumner  

 
Absent: Councillors: S Akthar; A Cole; and A Ellington 
 
In attendance:  Circa 100 members of the public and one press representative 

 
 
55. APOLOGIES FOR ABSENCE 
 

Apologies for absence were received and accepted from; A Beevor; S Hassell; C 
Hyams; C Mackender-Lawrence; P Shrapnel; and R Subhan 
 

56. DECLARATIONS OF INTEREST 
 

There were none. 
 
57. PUBLIC ADDRESS 

 
In light of the number of members of the public in attendance at the meeting, the 
Chairman advised that each individual wanting to speak would be restricted to three 
minutes and that repetition of points made should be avoided.  
 
The Chairman asked Members if they were happy to adjourn the meeting for public 
address and it was proposed, seconded and  
 
RESOLVED to do so. 
 
The Chairman invited Mr John Morgan, Chairman of the Trustees at the 
Commemoration Hall to address the meeting. 
 
Mr Morgan gave an overview of the history of the Commemoration Hall and the 
importance of the facility for recreation and welfare. He outlined the flexibility of the 
Hall, the amount of varied events held there and the wide scope of people in the 
town that use the building. 
 
The Chairman moved on to invite, Mr Peter Clark, Treasurer of the Trustees of the 
Commemoration Hall to speak. 
 
Mr Clark outlined a meeting held between the Trustees on the 19th December 2014 
to discuss the proposed reduction of the Town Council’s annual grant to the 
Commemoration Hall of £29,000. He advised that this had already been reduced in 



2014/15 from £37,000.00. He moved on to read out the section of the Town Council’s 
Finance Working Party minutes, regarding the Commemoration Hall, which had 
taken place on the 18th December 2014, suggesting that rather than further reducing 
the grant given to the Commemoration Hall, the amount should be cut to zero. 
 
Mr Clark explained that the Commemoration Hall was under the impression that the 
grant may be reduced, but there was no warning of a complete cut.  
 
Mr Clark highlighted areas of Town Council expenditure during 2014/15 and asked 
how certain expenses could be spared, but not a grant for a valuable asset to the 
town. He further highlighted that the Town Council as a Custodial Trustee was 
effectively the owner of the Commemoration Hall. 
 
In conclusion, Mr Clark requested that the Town Council give a grant of £30,000. for 
2015/16 and that a discussion should take place in May 2015 to look at how the 
future of the Commemoration Hall should be managed. 
 
The Chairman moved on to invite any other members of the public who wished to 
speak to raise their hands.  
 
Nine members of the public addressed the meeting in turn, representing the following 
stakeholders and longstanding users of the Commemoration Hall: 
 
 

1. Taoist Tai Chi Society: 130 members of the society use the Commemoration 
Hall on a weekly basis and there is no alternative venue for the group  

2. Huntingdon Youth Theatre: this group has been hiring the Hall for the last 
18 years and would be at risk of becoming extinct if the Commemoration Hall 
was no longer available for hire 

3. U3A: U3A consists of 540 members, split into 49 different groups. These 
groups meet weekly at the Commemoration Hall. Praise was given to the 
caretakers and staff at the Hall for their ongoing help and kindness 

4. Huntingdon Drama Club: the Club has been running since 1944 with over 
1500 members in its time. The Commemoration Hall is the only venue in 
Huntingdon with stage, sound and lighting facilities, as well as adequate 
dressing room space. If the Hall was to close, the Drama Club could become 
extinct after 54 years of running 

5. Starz in your Eyes: The Commemoration Hall offers a venue for individuals 
with learning difficulties to come together and make friends. If the Hall wasn’t 
available, there would be nowhere for the club to go.  

6. Indoor Market: Traders would have nowhere to go and the Indoor Market 
would cease 

7. NHS Blood Donors: The Commemoration Hall is used fortnightly as the base 
for the NHS Blood Donors. There is nowhere else in Huntingdon to do this and 
it’s a hugely important service 

8. Performing Arts at the Commemoration Hall (PAaTCH): PAaTCH would be 
celebrating its 10th Birthday in March 2015 and has run a huge number of 
performances over the past 10 years. All money raised from PAaTCH events 
is donated back to the Commemoration Hall to help with funding. 

 
A Member addressed the meeting and assured the public that the Commemoration 
Hall would not be closing. Members were advised that if the current Trustees couldn’t 
resolve the issue, there would be many other options. 
 



The Town Clerk advised the meeting that there had been misconception and 
misunderstanding surrounding the issue of the Commemoration Hall. The Town 
Clerk explained the role of the Town Council in its capacity of a Custodial Trustee 
and explained that there could be no involvement or interference with the 
management of the Hall.  
 
If Trustees of the Commemoration Hall approached the Charity Commission to 
advise that they had failed in their roles, the Commission would initially order the 
Trustees to call a Public Meeting to form a new Trustee Board.  If this was 
unsuccessful, the Charity Commission would invite the Town Council as Custodian 
Trustees to take over the running of the hall.  The Town Council would not be obliged 
to so.  If this was the case the Charity Commission would then call a further Public 
Meeting and ask the residents of the town to form a new management committee.  If 
this failed, the Charity Commission would instruct that the building be sold and the 
balance invested for a future community building.  The Town Clerk confirmed that 
this is not a course of action that the Trustees would want to follow. 
 
The Town Clerk reiterated the purpose of the grant given to the Commemoration 
Hall, explaining that the money solely covered Town Hall Services provided to the 
Commemoration Hall, these were for financial services, caretaking and cleaning. The 
grant was initially cut from £37,000 to £29,600 following underspend for these 
services, over the previous two years. 
 
The Town Clerk further highlighted the fact that in August 2014 the Trustees were 
advised that the Commemoration Hall was let on average 3,000 hours per annum, 
with the running costs at £84,000, which equates to an hourly running cost of £28 per 
hour.  The income generated was £16.66 per hour. 
 
The Town Clerk advised that the Trustees had contacted the Town Council in early 
December to advise that as of 1st April 2015, the Town Council’s Services would no 
longer be required at the Commemoration Hall. The Town Council was given the 
opportunity to contract the cleaning services back to the Commemoration Hall, but 
the offer was declined due to unrealistic wage cuts which would be imposed on the 
existing staff. 
 
The Town Clerk explained why cuts had to be made across all services provided by 
the Town Council. The meeting heard that in 2013/14, Huntingdonshire District 
Council ceased to pass on the Central Government Grant to the Town Council, 
meaning a shortfall of £83,000. This meant that in 2014/15 money had to be spent 
from reserves. In 2015/16 there would be no reserves available for use, therefore all 
expenditure must come from the precept. The Town Clerk further explained that the 
precept could not be increased due to a proposed 2% cap by Central Government. 
Finally, the Town Clerk explained that a charity should never rely on an annual grant. 
 
Mr Clark addressed the Town Clerk and argued that the Town Council had advised 
that the grant would be reduced by £7,400 per year, not cut all at once.  
 
Another member of the public addressed the meeting and suggested that hire 
charges were very modest and that perhaps there was the opportunity to increase 
them. Trustees were asked when the hire prices were last reviewed and asked how 
much they could be increased by. 
 
Mr Morgan responded to this suggestion that hire charges were reviewed annually.  
Current rates being £18 per hour or £16 per hour for a regular user. 



He went on to advise advised that a grant had been secured from WREN to replace 
the heating system in the Hall, which Trustees hoped would reduce running costs of 
the building. He continued by stating that the Trustees were trying to reduce the 
dependency on the Town Council. 
 
County Councillor Shellens addressed the meeting and gave Brampton Village Halls 
as a comparative example to the Commemoration Hall. He advised Members that 
these Halls lost around £35,000 each per year, but the service was maintained due 
to the value these buildings provide for the community. 
 
Another member of the public addressed the meeting raising concerns as to Town 
Council expenditure in other areas of the Town and the Chairman advised that the 
concerned issues were not within the remit of the Town Council. The Chairman 
further advised that all agendas, accounts, minutes and reports are published on the 
Town Council’s website and were readily available for scrutiny. The member 
continued to stress the importance of the Commemoration Hall in ensuring that the 
shops and local businesses in the town were kept alive. 
 
Finally, a Member addressed the Trustees and asked whether funding sources were 
actively sought. Mr Morgan advised that revenue funding was difficult to apply for the 
running cost of the Hall. He advised that Capital Funding was being applied for and 
the Freemans had helped with capital funding in the past. 
 
The Chairman asked whether there were any further comments to be made, gave 
thanks to those who spoke and it was proposed, seconded and  
 
RESOLVED to reconvene. 

 
58. ESTIMATES OF INCOME AND EXPENDITURE 2015/16 
 

Members had before them a draft copy of the Estimates of Income and Expenditure 
for the local government year 2015/16, accompanied by a report from the Town 
Clerk. 
 
A Member asked whether there was flexibility with money being put back into 
reserves. The Town Clerk advised that ideally a sum of £50,000.00 needed to be 
injected back into reserves but this would not be possible due to lack of funds. 
Members were advised that reserves legally had to be kept between 25% and 50% 
of the precept amount and that at present; the reserves were at 29% of the precept. 
 
Another Member suggested that the figure budgeted for Coneygear Park may be 
flexible, due to a large sum of S.106 money due for the Park and a further amount 
that could be bid for. The Member therefore suggested that some of the money 
allocated for Coneygear Park could be transferred across to the Commemoration 
Hall. The Town Clerk advised that the S.106 money allocated for Coneygear Park 
had conditions attached as to how it could be spent. 
 
Members moved on to discussing the possibility of extending financial support for the 
Commemoration Hall in order to let them prepare for the loss of the grant given. 
Members were keen to avoid the Charity Commission becoming involved with the 
situation and suggested that a grant could be given, but any unspent money should 
be returned. The Chairman advised that this would prove extremely difficult as other 
cuts would need to be made in order to provide the support. 
 



Another Member clarified the item on the agenda and that the aim of the discussion 
was to adopt the draft report of Income and Expenditure for 2015/16. The Member 
asked whether the document could be adopted but then have the figures moved and 
reallocated without increasing the overall total.  The Town Clerk advised that the 
figures could be moved in the document after adoption, but not increased. 
 
A Member suggested that the Estimates of Income and Expenditure for 2015/16 be 
adopted, but that page 19 be scrutinised in order to find some money to help the 
Commemoration Hall. Another Member agreed that a commitment needed to be 
made to help with funding for the Commemoration Hall in order to avoid negative 
outcomes. 
 
Following discussions between Members it was proposed, seconded and 
 
RESOLVED to adopt the Estimates of Income and Expenditure for 2015/16 but that 
the Town Council should engage in dialogue with the Trustees of the 
Commemoration Hall to discuss a way forward. 
 
Clerk’s note: Cllr Kadewere voted against the proposition. 
 

59. DETERMINATION OF APPLICATION FOR PRECEPT 2015/16 
 

Members had before them a report from the Town Clerk, which outlined the 
determination of the precept for 2015/16. The report advised that based on 
acceptance of the draft estimates considered earlier in the meeting, a precept of 
£907,463 would be sufficient to cover the costs without touching reserves. The Town 
Clerk gave an overview of the Band D rate, outlining that the precept equated to a 
2.5% increase. This meant an increase of 5p per week on a Band D Property in 
Huntingdon. 
 
Members agreed that a 2.5% was acceptable and it was proposed, seconded and 
 
RESOLVED to recommend that Huntingdon Town Council levy a precept of 
£907,463.00 on the District Council for the financial year 2015/16.  

 
60. DATE & AGENDA OF THE NEXT MEETING 
 
 Members noted the date of the next Finance Committee meeting being Thursday 19th 

February 2015 at 7.00pm in the Town Hall, Huntingdon 
 
 

Chairman 


