
FIN/M6 

HUNTINGDON TOWN COUNCIL 
 

FINANCE COMMITTEE 

 
A meeting of the Finance Committee was held at the Town Hall, Market Hill, Huntingdon on 
Thursday 12th January 2017 at 7.00pm. 

 
MINUTES 

 
Present:  Councillors: A Beevor; A Blackwell; D Brown; J Dyne; S Gifford; 

S Hassell; W Hensley; J Jacobs; P Kadewere; B Manning; B 
Morrell (Chairman); T Sanderson and R Valatka.  

 
Absent: Councillor L George   
  

 
75. APOLOGIES FOR ABSENCE 
 
 Apologies were received from Councillors S Dyne; T Forster; A Mackender-

Lawrence; S McAdam and S Mulcahy.  
 
76. DECLARATIONS OF INTEREST  

 
There were none.  

 
77. PUBLIC ADDRESS  

 
The Chairman asked whether anyone would like to address the meeting and Cllr 
Kadewere indicated that he wished to do so. It was proposed, seconded and  
 
RESOLVED to adjourn the meeting.  
 
Cllr Kadewere reported that the Unity in the Community 2017 event would take place 
on 15th July. Unity in the Community wished to use the Medway Centre for their 
event, and noted that a grant application would be submitted to the Town Council for 
use of the Medway. Cllr Kadewere also encouraged members to join the Unity in the 
Community committee to get involved in organising the event.  
 
Cllr Kadewere thanked Members for their time and it was proposed, seconded and 
 
RESOLVED to re-convene the meeting.  

 
78. MINUTES 

 
Following informal approval by the Chairman, the minutes of the Finance Committee 
meeting held on the 24th November 2016 (M5) were presented to Members. 
Members were asked if there were any comments and it was proposed, seconded 
and  
 
RESOLVED to approve the minutes, which were duly signed by the Chairman. 
 
 



 
 
79. RECOMMENDATIONS OF SUB COMMITTEES 
 
    Members had before them minutes of the following Sub Committee meetings: 
 

(i) Finance Sub Committee – 8th December 2016 (M4) (P&C) 
 

The Chairman asked Members if they were happy to accept the recommendations 
contained within the minutes. It was proposed, seconded and  

 
RESOLVED to accept the recommendations contained within the minutes of the 
Finance Sub Committee, but Members noted they wished to further discuss Item 30: 
Budget.   

 
80. MONTHLY EXPENDITURE 
 

Members had before them a copy of the monthly expenditure of Huntingdon Town 
Council for November and December 2016.  
 
Members questioned a number of entries to the expenditure list, which were 
explained by the Finance Manager. 
 
One Member asked why one of the bank charge figure was significantly higher than 
the others. It was explained that this was the account that did the most transactions.  
 
Clerk’s Note: Cllr Hensley left the meeting.  
 
It was questioned why the PRS licence was needed. The Town Clerk explained that 
this covered all performances and use of music at the Town Hall. A Member 
suggested that royalty free music could be used to reduce this fee, but it was noted 
that this would not work for couples holding their wedding ceremonies at the Town 
Hall who would want to choose their music.  
 
Clerk’s Note: Cllr Hensley returned to the meeting.  
 
A Member asked how much Steve’s Private Hire had donated to the Pensioners’ 
Lunch. It was noted that £5000 was donated and split between the Pensioners’ 
Lunch and the Mayor’s charities.  
 
Members questioned some travel expenses, and the Town Clerk explained this was 
for various training events throughout the year.  
 
Members asked what COTS training was, and it was explained this was Cemetery 
Operatives training for grave digging.  
 
A Member questioned why there were payments for street lighting when this was a 
Cambridgeshire County Council responsibility. It was noted that there were 12 street 
lights funded by the Town Council.  
 
A Member questioned if the Town Clerk was routinely checking the bank statements, 
and it was noted that each one was checked when it was received.  
 
It was then proposed, seconded and  



 
RESOLVED to approve the monthly expenditure for November and December 2016 
and the report was signed by the Chairman. 

 
81. BANK RECONCILIATION 
 

Members received a copy of the bank reconciliation for month ending 30th November 
and 31st December 2016.  
 
A Member asked how much was in reserves, and it was noted that the level was 
above the legal criteria.  
 
It was then proposed, seconded and  

 
RESOLVED to approve the bank reconciliations for month ending 30th November 
and 31st December 2016, and a copy of the bank report was signed by the 
Chairman. 

 
82. BUDGET VS ACTUALS  
 

Members were presented with the Budget vs Actuals up to 31st December 2016.  
  

It was proposed, seconded and  
 

RESOLVED to note the budget vs actual up to 31st December 2016.  
 
Members commented that the budget for the newsletter had been exceeded, but 
noted that costs would be reduced in the following year.  

 
83. INTERNAL AUDIT 

 
i) Members had before them the Internal Auditor’s report for November 2016 

from Kinnaird Hill.  
 
It was proposed, seconded and  
 
RESOLVED to note the Internal Auditor’s report.  

 
ii) Members had before them a summary of audit actions relevant to the Internal 

Auditor’s report. It was explained that the highlighted actions were work in 
progress. A Member questioned when these actions would be completed and 
it was explained that they were currently being worked on and would be 
reported back to the Finance Committee.  

 
The Town Clerk also reminded Members that they were responsible for 
keeping their register of interests up to date. It was suggested that a memo be 
sent out each year to remind Members to make any necessary changes.  

 
84. TOWN HALL EFFICIENCIES 
 

i) Members had before them a report on HTC printing costs. Members 
questioned whether 19 tablets were needed as some Members had their own 
tablets already. It was pointed out that future Councillors may not have their 
own and that purchasing 19 would mean there were always tablets available if 



needed.  
 

A Member questioned if the tablets could be leased from a supplier instead of 
purchased, so maintenance/repairs would not be the responsibility of the 
Town Council.  
 
It was proposed, seconded and  
 
RESOLVED to accept recommendation 3.1 – That Huntingdon Town Council 
adopts a paperless agenda scheme, referring to the electronic version 
uploaded to the Council’s website in advance of meetings. 
 
RESOLVED to accept recommendation 3.2 – That Huntingdon Town Council 
considers the purchase of 19 basic hand held tablets for Councillors to view 
agendas and papers on during meetings, with the caveat that Officers look 
into leasing the tablets instead of purchasing.  
 
RESOLVED to accept recommendation 3.3 – That Huntingdon Town Council 
considers the sending of all Council event invitations electronically, in line with 
many other local Parish, Town and District councils.  

 
ii) Members had before them a report on Town Hall photocopier provision. 

Members noted that Pitney Bowes offered a saving of over £2000 per year, 
and it was proposed, seconded and  

 
RESOLVED to accept recommendation 3.2 – to contract Pitney Bowes to 
provide photocopiers for the Town Council.  

 
iii) Members had before them a report on the HTC telephone system. Members 

noted that as the phone lines would be reliant on the internet connection, it 
would be vital to have good maintenance support to solve any issues as soon 
as possible. Members questioned whether the phone lines could be diverted 
to selected mobile phones if necessary and it was noted this would be looked 
into. Members also commented that it would be important to ensure the phone 
line in the lift would still be functional in the event of a power cut, and would 
also have the ability to contact an external line when the Town Hall was not 
staffed.  
 
It was noted that as CNS were local to Huntingdon, they would be able to 
respond quickly to any problems. They also offered the option to lease rather 
than purchase the phones. It was then proposed, seconded and  

 
RESOLVED to accept recommendation 3.1 – to approve the installation and 
ongoing rental of the CNS telephone system.  

 
85. GRAVE DIGGING 
 

Members had before them a report on HTC grave digging. The Town Clerk explained 
that the recommended training would allow the HTC Estates Team to dig graves to 
the required safety level. This would also allow the Town Council to offer grave 
digging as a service to other parishes.  
 
One Member questioned commented that it may be beneficial to look for a second-
hand trailer for the mini digger, and it was noted that this would be researched.  



 
Members questioned how long it would take to earn back what would be invested in 
training/equipment. The Town Clerk explained this was dependant on the rate of 
death and could not really be predicted. Members asked what fee would be charged 
for grave digging, and it was noted that this would be set by the Lettings Sub 
Committee, and would be in line with surrounding areas.  
 
The Town Clerk pointed out that training the Estates Team to do grave digging in 
house would also be beneficial from a health and safety point of view, as in the past 
external grave diggers had left graves in unsafe conditions, had not informed the 
Town Council that they’d be working on Town Council land, and had not followed 
health and safety requirements. Doing grave digging in house would allow the Town 
Council to be in control of what happens in the cemeteries.  
 
It was then proposed, seconded and  
 
RESOLVED to accept recommendation 3.1 – To approve sending 4 members of the 
Ground Staff on TUTS Group training 5-day excavator course.  
 
RESOLVED to approve the purchase of a Takeuchi TB219 mini digger for the 
digging of graves (popular model for grave digging)  
 
RESOLVED to approve the purchase of a mini digger trailer so the digger can be 
moved to/from site, with the condition that the possibility of a second-hand trailer was 
researched.  

 
The Town Clerk wished to commend the effort by the team to put together reports to 
save money and generate revenue. The chairman also noted his thanks.  

 
86. ESTIMATES OF INCOME AND EXPENDITURE 2017/18 
 

Members had before them estimates of income and expenditure for the Council for 
the financial year 2017/18. Members noted that the Finance Sub Committee had 
proposed at 8% increase in the precept, which would amount to 28p per week for a 
band D property. This had been reduced from the initial bid for a 37% increase. 
 
A Member questioned if the savings reflected in the previous reports had been 
included in the proposed figures, and it was noted that they were not yet included. 
Members suggested reducing the proposed figure by £5000 from £1,004,476 to 
£999,476 to reflect these savings.  
 
It was also noted that there would be an increase in both pension and National 
Insurance payments, but these figures were not yet published.  
 
One Member pointed out that projects such as the proposed Saxongate crossing 
required extra funding from the Town Council, and noted that it would be a shame for 
projects to not go ahead because HTC had not allocated the money. One Member 
noted that it may be necessary to postpone projects like this if the funding was not 
available, and that the Town Council should not be responsible for providing extra 
money for Highways projects.  
 
Members questioned if CIL money could be used for projects such as the minor 
highways improvements. The Town Clerk explained that this had been looked in to, 
but noted that CIL/s106 money could not be included in the budget as it was not a 



guaranteed amount.  
 
It was also requested that the figures for money allocated for each play area should 
be presented to the Leisure and Community Services Committee.  
 
Members were keen to keep the increase in Council Tax as low as possible. The 
Town Clerk reminded Members that there were a number of large projects coming up 
that would need to be funded, as well as areas such as elections where no budget 
was allocated in the previous year. It was noted that once funds were allocated under 
a budget heading they should not be moved around.  
 

87. DETERMINATION OF APPLICATION FOR PRECEPT 2017/18 
 

Members felt that the precept should be kept to a figure of under £1,000,000, and it 
was proposed, seconded and  
 
RESOLVED to submit a precept figure of £999,476, incorporating £5000 of savings 
from Town Hall efficiencies.  
 
2 Members abstained.  

 
74. DATE & AGENDA OF THE NEXT MEETING 

 
The date of the next meeting was noted as Thursday 16th February 2017, Town Hall, 
Market Hill, Huntingdon.  

 
 

Chairman 


