
FIN/M4 

HUNTINGDON TOWN COUNCIL 
 

FINANCE COMMITTEE 

 
A meeting of the Finance Committee was held at the Town Hall, Market Hill, Huntingdon on 
Thursday 29th October 2015. 

 
MINUTES 

 
Present:  Councillors: A Beevor; A Blackwell; D Brown; J Dyne; L George; 

S Gifford; W Hensley; J Jacobs; P Kadewere; A Mackender-
Lawrence; B Manning; S McAdam; B Morrell; S Mulcahy; T 
Sanderson and R Valatka (Chairman). 

 
 Jill Watkin Tavener + 5 representatives of Oxmoor Community 

Action Group (OCAG), Doug McIlwain, County Councillor Mike 
Shellens and Helen Merrick, Huntingdon Town Council’s 
Finance Manager 

 
Absent:   None 
 

33. APOLOGIES FOR ABSENCE 
 

Apologies were received from Councillors A Dovans; T Forster and S Hassell. 
 
The Town Clerk welcomed and introduced the Town Council’s new Finance 
Manager, Helen Merrick. 

 
34.  DECLARATIONS OF INTEREST  
 
 There were none. 
 
35. PUBLIC ADDRESS  
 
 It was proposed, seconded and  
 

RESOLVED to adjourn the meeting for public address.  
 
The Chairman invited Jill Watkin Tavener to address the meeting. Jill introduced 
herself as the Chairman of OCAG and gave an overview and a history of the group 
and what they’ve achieved during the 20 years they’ve been running. Jill went on to 
explain that OCAG had submitted a grant application in March 2015, which hadn’t 
been considered despite being submitted 16 days in advance of the Grants Sub 
Committee meeting. Jill enhanced on the achievements of OCAG and the benefit that 
the group brought to the whole community. Jill specifically referred to the forthcoming 
OCAG Fireworks Display event making reference to Members comments about the 
event location being in Huntingdon’s East Ward. Jill explained that OCAG aimed to 
benefit the community as a whole by offering a free event for everyone to enjoy. 
 
The Chairman gave thanks to Jill and invited County Councillor Mike Shellens to 
speak. 
 



 
Councillor Shellens addressed the meeting with concerns over Cambridgeshire 
County Council’s (CCC’s) budget cuts and how the implications would affect the 
lower tiers of local government as well as the people that the Councils served. 
Councillor Shellens outlined that Huntingdon Town Council (HTC) had a challenge 
ahead in making decisions about how much CCC’s cuts could be mitigated through 
the precept. Members were advised that £116m was to be cut by CCC over a five 
year period and examples were given as to the areas of spending that would be 
reduced or removed all together. Councillor Shellens urged HTC to consider these 
cuts when setting the 2016/17 budget in order to alleviate some of the damage that 
these cuts would cause and to continue to provide the much needed services within 
the local community. 
 
The Chairman gave thanks to Councillor Shellens and invited Councillor Mackender 
Lawrence to speak. 
 
Councillor Mackender Lawrence introduced himself to the meeting as a Councillor for 
North Ward and as a member of OCAG. He provided a further overview as to the 
work that OCAG had done in taking the Oxmoor from being one of the most deprived 
areas in the country to a safe and happy place to be. Councillor Mackender 
Lawrence advised the meeting that he was gobsmacked that HTC had questioned 
OCAG’s grant application and was requesting further information from the group.  
 
Clerk’s Note: Councillor Mackender Lawrence was asked whether he should declare 
an interest but he declined. 
 
Councillor Mackender Lawrence suggested that the issue with the location of 
OCAG’s Fireworks Display was unnecessary and that HTC should be supporting an 
event that would benefit Huntingdon as a whole. Finally, he reported that previously 
the Fireworks Display had taken place at Coneygear Park and there had never been 
a problem with this location until 2014 when the firework/pyrotechnic company 
advised that the park was no longer appropriate due to the fall out area and nearby 
residential homes. 
 
Councillor Kadewere requested to speak and advised that he thought OCAG needed 
to serve the community in the area they were meant to serve. Councillor Kadewere 
also suggested that OCAG worked in partnership with HDC. 
 
Jill Watkin Tavener wished to clarify that OCAG was not a Council led group and 
never had been. An overview was given that the group started off as a residents’ 
association, local to Kent Road. As OCAG grew, it expanded to offer a breakfast club 
to schools, something which had never been possible before. Finally, Jill advised that 
OCAG was solely responsible for the £2.1m bid that was secured to build Sapley 
Square. 
 
Councillor Beevor advised that she was a member of OCAG and should declare an 
interest. Councillor Beevor reiterated the fact that the impending Fireworks Display 
was a free of charge event for everyone in the local community to enjoy. 
 
Councillor Sanderson as a Member of the Grants Sub Committee addressed the 
meeting and advised that he was unsure as to what the problem was with OCAG’s 
application. Councillor Sanderson said that during the Grants Sub Committee 
meeting in question, it was only noted that the Fireworks Display was taking place on 
Godmanchester land and that the minutes of the meeting demonstrated what was 



discussed, agreed and requested. 
 
A debate took place between Members and it was confirmed by the Town Clerk that 
there was no deliberate stalling with the grant application from OCAG, with HTC 
knowing that the group was doing great things for the local community in Huntingdon. 
It was clarified that OCAG’s application hadn’t been considered during the March 
2015 meeting due to being submitted late. The Town Clerk further advised that all 
grant applications have to follow a certain process and abide by HTC’s guidelines, 
which OCAG had failed to do. Members were advised that since the meeting, OCAG 
had provided a copy of their accounts but that they weren’t audited as the conditions 
of grant aid outlined. With regards to the area that OCAG worked in, it was detailed 
as Oxmoor under the charity registration. 
 
Councillor Hensley asked how a proposal could be put forward to award OCAG with 
the remaining grants balance and the Town Clerk advised that the meeting should be 
reconvened and a proposal put forward under Item 37 (ii). For clarification, the Town 
Clerk advised that the next Grants Sub Committee meeting would take place on 31st 
March 2016 and that any grant applications would need to be submitted to HTC at 
least 10 days in advance.  
 
The Chairman gave thanks for everyone’s comments and it was proposed, seconded 
and 
 
RESOLVED to reconvene.  

 
36. MINUTES 

 
The minutes of the Finance Committee meeting held on 24th September 2015 (M3) 
had been previously circulated and informally approved by the Chairman. Members 
agreed that they were a correct record of the meeting and they were duly signed by 
the Chairman. 

 
37. RECOMMENDATIONS FROM SUB COMMITTEES 
  

Members had before them minutes of the following meetings and were asked to 
approve the recommendations contained within them: 
 
(i) Twinning Sub Committee – 17th September 2015 
(ii) Grants Sub Committee – 8th October 2015 
(iii) Lettings Sub Committee – 8th October 2015 
(iv) Finance Sub Committee – 8th October 2015 

 
It was proposed, seconded and RESOLVED to approve the minutes under item 37(i). 
 
It was proposed, seconded and RESOLVED to award the residual sum of grant 
money to OCAG as discussed under Public Address and on this basis, to approve 
the minutes under item 37(ii). 
 
It was proposed, seconded and RESOLVED to approve the minutes under item 
37(iii) subject to a table of approve hire fees being published and a few minor 
typographical changes. 
 
It was proposed, seconded and RESOLVED to approve the minutes under item 
37(iv) subject to three suggested budget increases being contained within the record 



as 5%, 7.5% and 11%. Another Member queried the last sentence of the minutes as 
being a political sentence and requested that another Labour party Member be able 
to act as a substitution at the meeting if required. Finally, the Town Clerk was 
questioned as to whether the minutes of the Finance Sub Committee should have 
been private & confidential and Members were advised that this would be looked 
into. 

 
38. MONTHLY EXPENDITURE 

 
Members had before them the monthly expenditure of Huntingdon Town Council for 
the months of August and September 2015. Members asked the Finance Manager to 
clarify a number of payments made and it was suggested to Members that the layout 
of the reports could be adapted to make the analysis clearer. It was 
 
RESOLVED to accept the monthly expenditure for August and September 2015 and 
to change the layout of the report for future months whereby the supplier name would 
be listed next to the payment as a clearer reference.  

 
39. BUDGET vs. ACTUAL 
 

(i) Members had before them a report outlining the budget vs. actual for period 
1st April 2015 to 30th September 2015. One Member suggested that a better 
way to present the report moving forward would be to provide an executive 
summary of expenditure to date, which highlighted any variances. Another 
Member suggested that percentages of spend could be noted to demonstrate 
expenditure at different times of the local government year. The Finance 
Manager advised Members that once the accounting system was transferred 
from Sage to Omega, this task would be far easier and suggested 
breakdowns would be quick to produce. Members noted the report. 
 

(ii) Members had before them a report outlining the reserves for period 1st April 
2015 to 30th September 2015. One Member commented on the current 
reserves level and outlined that a percentage of the figure had been ring 
fenced for future projects such as the refurbishment of the Medway Centre 
and repairs to two cemetery walls. The Member queried what the minimum 
level for the Town Council’s reserves should be and the Town Clerk advised 
that as a minimum it should sit as a minimum of 25% of the budget. Members 
were further informed by the Town Clerk that the Town Council’s Internal 
Auditor had suggested that the level of reserves was very low with ideally 
another £100k being put aside. A Member asked whether the amount was in 
line with the 25% minimum and the Town Clerk advised that the figure was 
very close to going below the recommended minimum. A Member asked the 
meeting what the Council proposed to do about projects that were required to 
be undertaken and highlighted improvements to the Depot as very much 
needed. The amount earmarked for these improvements equated to £85k. 
Members were advised that these discussions should be delegated to the 
Finance Sub Committee and that at the same time a decision about investing 
the reserves should be made. Finally, a Member queried the breakdown of 
staff expenditure being unclear within the budget and the Town Clerk advised 
that this would be discussed in the forthcoming Staffing Sub Committee 
meeting. Members noted the reserves report and it was 

 
RESOLVED to delegate discussions about reserves and investment to the 
Finance Sub Committee. 



 
 

 
40. CONTRACTS 
 

Members had before them a report for information, listing the current contracts under 
review at Huntingdon Town Council. The Town Clerk gave an overview of some of 
the areas that would be under review in order to save on costs. An example of cost 
saving was to look at the cost effectiveness of the Council’s franking machine 
contract. The Senior Administrator advised that if Members agreed to start sending 
correspondence out electronically, there wouldn’t be a justification to pay for a 
franking machine contract. To give an idea of the cost saving that could be made, 
Members were advised that roughly 4,000 second class letters could be posted out 
to break even with the franking machine expenditure. The Chairman queried whether 
gas and electric contracts were separate or under one agreement. The Finance 
Manager advised that these contracts were reviewed under one agreement for cost 
saving purposes. Finally, a Member questioned a contract for a letting folding 
machine and the Town Clerk advised that it was cheaper to let the contract run its 
course than to pay an exit fee. The contract was shortly due to cease.  

 
41.  STREET LIGHTING 
 

Members had received a resident’s request for Huntingdon Town Council to adopt a 
street light on Church Lane, Hartford at a cost of £65 per annum. 
 
Councillor Shellens requested to address the meeting and advised that the resident’s 
request had been dropped due to a neighbouring property’s security light being 
deemed sufficient for safely lighting the lane during the hours of darkness. 

 
42. DATE & AGENDA OF THE NEXT MEETING 
 
 Members noted the date of the next Finance Committee meeting being Thursday 26th 

November 2015 at 7.00pm in the Town Hall, Huntingdon 
 
 

Chairman 


