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Foreword (UPDATE ONCE APPROVED/ADOPTED)
As Mayor of Huntingdon it gives me great pleasure to introduce Huntingdon Town Council’s Corporate Plan
for 2019-2022, which outlines the vision, aims and objectives for the next four years. Huntingdon is a
market town with links to historical figures such as Cromwell and Samuel Pepys, we fully commit ourselves
to protect and enhance the Town’s heritage and to embrace Huntingdon’s diverse population.
Many public sector organisations are facing financial difficulties with the withdrawal of central government
funding. However, the town of Huntingdon continues to expand and grow. Huntingdon Town Council are
focusing on a number of large on-going projects to improve the Town for residents, businesses and visitors.
Our planned Capital Projects include opening a new Community Centre on Coneygear Park with enhanced
facilities and activities for the community; the provision of a new crematorium; the development of a
community Sports Village; developing tourism in the area and more.
Please take the time to read our Corporate Plan and feedback to us the areas and services that you think
can improve the Town for future generations.
The Mayor of Huntingdon, Councillor Sarah Gifford

During 2016 the council drew up an initial Strategy document to give the council a steer and to look to the
future. From this initial strategy the Corporate Plan was developed during 2017/18, identifying clear and
positive aims to be addressed.
Following the Town Council elections in May 2018, which resulted in 6 existing members being returned
and 13 new members elected, it was important to look at the future direction the Council aspired too and
the priorities and commitments to be made. Following formal training on the role and responsibilities of a
councillor, the newly elected Town Council unanimously resolved to adopt this Corporate Plan on 21st June
2018.
This Corporate Plan details the Town Councils vision, aims, objectives, priorities and portfolio actions that
will be pursued to delivery and as an indication of the community role and commitment we see the Town
Council fulfilling.

Philip Peacock PSLCC
Town Clerk
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Introduction
This document has been prepared to clearly identify the strengths and weaknesses of Huntingdon Town
Council and Huntingdon as a Town, to enable the Council to proactively distinguish the key priorities for the
Town and Town Council. The document includes ongoing items from the 2018-22 corporate plan, as well as
additional items for the 2022-26 period.
The document sets out the vision for Huntingdon, recognising the key aims and the objectives which it
supports. This document will be a living document, subject to review annually at the first Town Council
meeting of each governmental year.
Please note that this document is only able to make suggestion on operations and services which fall within
the Town Council’s remit and statutory powers.
The aim of this document is to provide those who live and work in Huntingdon, and Huntingdon Town
Councillors, a clear understanding of what the Council is trying to achieve and how it intends to deliver
these aims. It sets out what the Council intends to focus on over the next four years and in doing this, also
defines what the Council will not necessarily focus on, as it may be that other public-sector bodies are
better placed for other areas of service provision.
The adoption of this new corporate plan will help to ensure the tracked continuation of achievement and
improvement in the town and service delivery that contributes towards making Huntingdon a better place
for all residents, businesses and visitors to the town.

Executive Summary
This document has been prepared in order to set out the key priorities and objectives for Huntingdon
Town Council over the next four corporate years (2022-2026).
The Corporate Plan sets out a vision for the Council and includes the Council’s 14 corporate objectives
which cover the following areas:
1. Enhance community facilities
2. Protect and enhance town heritage
3. Tourism and town promotion
4. Creating a more sustainable environment
5. Income generation
6. Community cohesion and collaborative working
7. Green spaces
8. Efficiency and service provision
9. Car parking and traffic management
10. Devolution
11. Town boundary
12. Civic pride
13. Use of unmaintained / unadopted spaces
14. Improved communications
Huntingdon Town Council’s Corporate Plan aims to set out what the Council can feasibly achieve, rather
than to act as document that seeks to influence others on issues that are not under the direct
responsibility of the Town Council.
The document will be reviewed on an annual basis and updates on achievements will be reported through
the Council’s annual reporting process.

Huntingdon Overview
Huntingdon is a market town in the county of Cambridgeshire with a population of approximately 26,0001.
Huntingdon includes the village of Hartford to the east, and Oxmoor to the north, and Stukeley Meadows and
Hinchingbrooke to the west.

Map of Huntingdon2

Huntingdon is home to a range of facilities, including:
•

Numerous green spaces, parks, and play areas throughout the town – managed by CCC, HDC and HTC

•

Employment ‘hotspots’ – Town Centre, industrial estates, business parks, and retail parks.

•

Education – Primary and secondary schools, sixth form, Cambridge Regional College Huntingdon Campus,
nursery/pre-school facilities.

•

Transport – A14 redevelopment and rail links between London and Peterborough. Bus service and guided
busway to link Cambridge.

•

Hospital – NHS Hinchingbrooke Hospital (North West Anglia NHS Foundation Trust)

History
The town was chartered by King John in 1205. It is the traditional county town of Huntingdonshire and is the seat of
the Huntingdonshire District Council. It is known as the birthplace of Oliver Cromwell, who was born in 1599 and was
the member of parliament for the town in the 17th Century.
Huntingdon is home to many historically significant buildings and infrastructure, including the Grade 2* Listed
Georgian Town Hall, Hinchingbrooke House, and the Old Bridge connecting Huntingdon to Godmanchester. Much of
the historic core based on Market Hill and the High Street remains largely intact, and is protected by the Huntingdon
conservation area.

1

Mid-2019 population estimates, Understanding towns in England and Wales: Population and demography, Office for National
Statistics
2
Google Maps (2022)

Governance
Huntingdon is governed by three tiers of local authority: Huntingdon Town Council (HTC), Huntingdonshire District
Council (HDC), and Cambridgeshire County Council (CCC). The town is also covered by the Cambridgeshire and
Peterborough Combined Authority.
Huntingdon Town Council is responsible for:
•
•
•
•
•
•
•
•

Allotments
Cemeteries and closed churchyards
Parks and open spaces*
Children’s play areas*
Sports facilities and recreation grounds*
War memorials
Huntingdon Town Hall
Coneygear Centre

•
•
•
•
•
•
•
•

Huntingdon Crematorium
Twinning
Community grants
Consultee on planning matters
Civic and community events
Community magazine
Cromwell Museum building
Estates depot and nursery

* Some open spaces, play areas and sports facilities in Huntingdon are managed by HDC
Huntingdonshire District Council is responsible for:
•
•
•
•
•
•
•
•
•

Waste collection
Planning
Environmental Health
Elections
One Leisure Centre
Markets
Tax collection
Countryside services
Voluntary Sector

•
•
•
•
•
•
•
•
•

Street cleaning
Housing and housing improvement grants
Licensing
Parks and open spaces
Car parks
CCTV
Standards board
Building control
Public conveniences

•
•
•
•
•

Roads and traffic (Highways)
Libraries
Park and ride
Recycling centres
Trading Standards

Cambridgeshire County Council is responsible for:
•
•
•
•
•

Education
Footpaths
Social Services
Buses and bus passes
Street lighting

The Coneygear Centre

Parks and Open Spaces
Huntingdon Town Council is responsible for maintaining: Victoria Square, KGV Sapley Road, Hartford Garden of Rest,
Hartford Church Gardens, St Mary’s Church Gardens, All Saint’s Church Gardens, St John Closed Grounds, Bus Station
Grounds, Sebastopol Cannon Site, Castle Hills, Jubilee Park, Frenchs Fields, KGV St Peters, Bloomfield Park,
Coneygear Park, & Town Sign Green.
Huntingdonshire District Council is responsible for maintaining: Sapley Park, Spring Common, Stukeley Meadows
Local Nature Reserve, Hinchingbrooke Country Park, Riverside Park, Riverside Meadows, Hartford Wood &
Sparrowhawk Way tree belt.

Bloomfield Park

Hartford Garden of Rest

Events
Huntingdon Town Council is responsible for the following annual events in the town: Pancake Flipathon, St George’s
Day Service, Pensioners’ Summer Tea, Coneygear Park Summer Gala, Civic Sunday, Remembrance Day Service,
Remembrance Sunday Service and Parade, Christmas Market and Christmas Lights Switch On, Civic Carol Service,
Pensioners’ Christmas Lunch, Medway Centre Christmas Gala and Grub Hub Christmas Lunch. Further events take
place each year to mark specific occasions and anniversaries.

Huntingdon Christmas Market (Photo: Karl Webb)

Huntingdon Town Council Overview
Huntingdon Town Council consists of 19 elected representatives who are democratically elected (typically) every
four years. For Town Council purposes, Huntingdon is divided into 8 wards:

Huntingdon East – 4 Members

Huntingdon Central – 2 Members

Huntingdon North East – 4 Members

Huntingdon Hinchingbrooke – 1 Member

Huntingdon South – 1 Member

Huntingdon South West – 1 Member

Huntingdon West – 1 Member

Huntingdon Stukeley Meadows – 5 Members

The Council is the body that makes decisions, and this is achieved through Committees and Sub
Committees that have delegated authority in line with the Council’s Constitution and Standing Orders.
The Council itself is chaired by the Town Mayor, who typically serves for one year of office and is elected
by the Council itself. The Council’s Standing Committees govern the strategic direction and much of the day
to day running of the Council.
Supporting the Council is an Officer structure that the Council employs to deliver services and ensure that
all decisions are made appropriately. This core team of staff work together to deliver the range of services
provided by Huntingdon Town Council. In line with the Local Government Transparency Code 2014, a copy
of Huntingdon Town Council's Organisation Chart can be found online at
https://www.huntingdontown.gov.uk/uploads/copy-of-staffing-structure-1-july-17.pdf.
(NOTE – current version is out of date. Updated version needed before plan is adopted)

The Town Council Offices are based at the Town Hall, located on the Market Square, Huntingdon. The team
however operates across several sites in the town:
The Town Hall – The core administrative team is based in the Town Hall, including the Town Clerk,
Assistant Town Clerk, Amenities Officer, Corporate Officer, Democratic Officer, Responsible Financial
Officer, Property & Estates Manager, and a Caretaker. The neighbouring Cromwell Museum’s Curator is
also based in the building to facilitate strong partnership working and enhance joint efforts to promote the
town’s heritage.
Huntingdon Crematorium – Huntingdon Crematorium is the UK’s first Town Council built, owned, and
managed environmentally friendly Crematorium, using electric cremators rather than gas. The
crematorium team is based on site, consisting of the Crematorium & Cemeteries Manager, Assistant
Crematorium & Cemeteries Manager, Crematorium and Cemetery Officers and Chapel Attendants.
Estates Services Depot & Nursery – In 2022, the Estates Services Team moved from the KGV St Peter’s
Road depot to a new purpose-built site neighbouring the Crematorium. The new site provides the team
with increased storage and workshop space, as well as additional greenhouses to increase the capacity for
planting. Based here is the Head Groundsman, Deputy Head Groundsman and the team of highly skilled
Grounds Maintenance Operatives. The team also has a Horticultural Apprentice.
The Coneygear Centre – This is a community centre, which serves the local community and provides
facilities to many groups and organisations. The Coneygear Centre is staffed by the Centre Manager,
Community Centre Administrator, and a Caretaker.
Cemeteries – Huntingdon Town Council has three cemeteries in the centre of the Town, based on Priory
Road/Primrose Lane. There is a permanent member of the Estates Services Team based at the Priory Road
Cemetery Chapel, who is responsible for the maintenance of these cemeteries. The Sapley Road Cemetery
at the Crematorium site is also being prepared for future burials.
Tenanted Sites – The Council rents facilities in Huntingdon to Huntingdon Tennis Club, Huntingdon
Outdoor and Indoor Bowls Clubs, Sports Huntingdon (Huntingdon Town FC/Huntingdon Rowdies), Jolly
Archers, MS Therapy Centre, Huntingdon & District Cricket Club, Huntingdon Olympic Gym, and St John
Ambulance.

Committee Structure
Huntingdon Town Council is governed by 4 Standing Committees. Under these Committees there are SubCommittees, Panels and Working Parties who have the delegated responsibility to carry out and make
recommendations on the work and services of the Council.
FINANCE COMMITTEE
• Finance Sub
Committee
• Staffing Sub
Committee
• Lettings Sub
Committee
• Grants Sub
Committee
• Twinning Sub
Committee

HUNTINGDON TOWN COUNCIL
PLANNING
LEISURE & COMMUNITY
COMMITTEE
SERVICES COMMITTEE
• Planning Applications
Panel
• Planning Sub
Committee

• Leisure Development
Sub Committee
• Media Sub Committee

•
•
•
•

STRATEGY &
CORPORATE PLAN
COMMITTEE
Crematorium Sub
Committee
Environment Sub
Committee
Strategy Sub
Committee
Devolution Sub
Committee

Local Context
Across each level of local authority, there are various ongoing plans and projects that impact Huntingdon and
influences the Council’s objectives. This section aims to provide a brief overview of some of these factors.

Huntingdonshire Development Plan
The Huntingdonshire Development Plan consists of:
•

Huntingdonshire’s Local Plan to 2036 – adopted by Huntingdonshire District Council in May 2019, the Local
Plan provides a framework for future development across the district. The document identifies land for
development, and sets planning policies for applications to be considered against.
The full version of the Huntingdonshire Local Plan, and its supporting documents, are available at
https://huntingdonshire.gov.uk/planning/new-local-plan-to-2036/

•

Huntingdon Neighbourhood Plan (2018 – 2026) – the Huntingdon Neighbourhood Plan was produced by
Huntingdon Town Council and was ‘made’ in October 2019 following an 87% ‘yes’ vote at referendum. In
addition to the district-wide policies within the Local Plan, the Neighbourhood Plan includes more
Huntingdon-specific policies for planning applications to be considered against. The Huntingdon
Neighbourhood Plan policies focus on five areas: employment & investment; Huntingdon Town Centre;
tourism, leisure, sports & community facilities; the natural, built and historic environment, and travel &
transport.
The full version of the Huntingdon Neighbourhood Plan is available at
https://www.huntingdontown.gov.uk/uploads/huntingdon-neighbourhood-plan-referendum-version.pdf

•

Other ‘Made’ Neighbourhood Plans, including St Neots, Godmanchester and Houghton & Wyton.
Further information is available at https://huntingdonshire.gov.uk/planning/neighbourhood-planning/

•

Cambridgeshire and Peterborough Minerals and Waste Local Plan – This plan sets the framework for all
minerals and waste developments until 2036, to ensure a supply of minerals is available to meet demand as
the area grows. It also covers waste management facilities and alternatives to landfill.
Available at https://www.cambridgeshire.gov.uk/business/planning-and-development/planningpolicy/adopted-minerals-and-waste-plan

Planning Applications & Future Developments
•

Northbridge site – In 2018, an application for outline planning permission was submitted for phased
development of the land north-west of Spittals Way and Ermine Street, Great Stukeley, known as the
Northbridge development (18/01918/OUT). The development is intended to include up to 1000 dwellings, a
primary school, various open spaces and play areas, and food, drink and retail facilities. Space is also
allocated in the development for ‘community floorspace’. This site is allocated for mixed use development in
the Huntingdonshire Local Plan (ref. HU 1). The outline application is still in progress.
The application can be viewed at the HDC Public Access Planning Portal

•

Land north of the A141 – discussions regarding the future development of the land north of the A141 are
ongoing. It is intended that Huntingdon Town Council’s planned Sports Hub facility will be included in this
development. This site is not currently allocated for development in the Huntingdonshire Local Plan.

Vision, Mission Statement & Aims
This Corporate Plan identifies a vision, mission statement and aims for the Council:

Vision

“A Bonis ad Meliora”
From good things to better
Mission Statement
Using its statutory powers, Huntingdon Town Council will do all it can to
develop, embrace change and build on its strengths to create a lively and
vibrant town, promoting civic pride and tradition, and improving the quality of
life for all those who live, work and visit Huntingdon
Aims
•
•
•
•

To sustain a welcoming and vibrant town
To encourage strong and enterprising economy, representing businesses, resident and community
groups on key strategic issues
To promote a sustainable town which furthers to preserve and enhance the civic traditions and
history of the town
To offer a caring town, which promotes a healthy and safe community and continues to improve its
services and facilities for all members of the community

Corporate Plan 2018-2022 – Progress Review
1.

Increasing burial facilities and provision of additional sports facilities in the town

In order to meet the need for additional burial space in Huntingdon as the town continued to grow,
Huntingdon Town Council set out to build and manage a crematorium, with additional cemetery space, to
the north of the town. The project was completed in 2021, and the Huntingdon Crematorium, and Sapley
Lodge, were opened to the public on 18th October 2021.
The cemetery land is prepared, and is expected to be ready for burials in (date)
2.

Enhancing community facilities

In early 2020, Huntingdon Town Council opened the new Coneygear Community Centre, a sustainable
building including green technology. The centre is home to both existing Medway Centre users, as well as
additional facilities such as a library and computer suite. The new centre has allowed the Council to work
with multiple organisations to provide services and support for local residents, including projects such the
Supporting Older People Project, the Snack Shack Brunch Club and Teepees For Hope, many of which
provided vital support and resources at the height of the COVID-19 pandemic.
A new Multi Use Games Area (MUGA) was installed at Coneygear Park to provide additional sport facilities,
in addition to the park’s existing football pitch.
Now separated from the Crematorium project, the Council continues to work towards the development of
a dedicated community Sports Village to provide facilities for multiple local sports teams. It is intended for
the project to tie in with other future development in the north of Huntingdon.
3.

Developing and nurturing tourism

Huntingdon Town Council to encourage tourism in Huntingdon through its programme of civic and
community events across the town. After its introduction in 2017, the Huntingdon Christmas Market and
Lights Switch On event has continue to grow, and was successfully re-launched in 2021 following a year off
in 2020 due to COVID-19.
The Council also continues to work with other local groups to support and promote other events such as
the Huntingdonshire History Festival, Cromwell Museum events and BID Huntingdon food markets.
4.

Generating income

The Council’s venues for hire, Huntingdon Town Hall and the Coneygear Centre, generate income through
a range of social, community and commercial bookings. The Town Hall is licensed for weddings, and
continues to accommodate both ceremonies and receptions in the historic civic suite and court rooms.
The HTC Estates Services Team has taken on contracted services such as grave digging for other local
parishes, as well as maintenance and grass cutting at Cambridgeshire County Council green spaces
throughout the town. The development of the new Estates Depot and Nursery is intended in increase the
team’s capacity for providing these services.
Negotiations between the different levels of Local Authority regarding maintenance of additional parks,
play areas and green spaces in Huntingdon are ongoing.

5.

Expanding grounds maintenance facilities

In order to enable the expansion of the services offered by the Estates Team, HTC have built a new depot
alongside the Crematorium site. The new facility includes both additional depot and greenhouse space, to
increase the team’s capacity for planting and other projects, as well as improved catering and washing
facilities for staff. The Estates Services Team are expected to move into the new site in (date).
6.

Supporting community cohesion

Huntingdon Town Council continues to build relationships and work together with a range of local groups
and organisations to provide events, facilities and support for residents throughout the town.
7.

Maintaining high standard green spaces

The Estates Services Team maintain all HTC green spaces throughout Huntingdon to a high standard,
including 3D floral displays to mark significant local and national events. Negotiations regarding the
management of spaces maintained by other Local Authorities are ongoing.
The Huntingdon In Bloom campaign continues to grow and succeed, and brings together many community
groups to get involved in the each year’s entries for Anglia In Bloom and Britain In Bloom. Since it’s
relaunch in 2015, Huntingdon has achieved many awards, including:
•
8.

LIST
Providing an efficient service to residents

Huntingdon Town Council ensures all its members of staff receive the relevant training to provide a high
standard, efficient service to residents, including council administration qualifications, health and safety
training, and job specific certifications for the Estates and Cemeteries teams.
9.

Protecting and enhancing Huntingdon’s heritage

The Council continues to monitor areas of historic significance in the town to protect the town’s heritage.
The Cromwell Museum successfully completed the renovation of the museum to provide new modern
displays and maximise space, and have hosted a range of events focused on Cromwell and other local
history.
▪
10.

Update on Town Hall leasehold/freehold and heritage project?
Developing and engaging with business in the town

The Town Council has worked with many local stakeholders including BID Huntingdon and Churchmanor
Ltd on projects such as the provision of planters in the Town Centre, as well as events such as the
Christmas Market and Lights Switch On.
HTC worked with HDC to provide events such as the Eco Fair in July 2021 alongside the existing Saturday
market.
11.

Promoting the town

Huntingdon Town Council promotes Huntingdon with its calendar of civic and community events, including
annual events such as the Christmas Market, Coneygear Park Galas and Civic Services. The Council also
marks other significant national events, including Remembrance Sunday and the Queen’s Jubilee
celebrations in 2022.

12.

Addressing car parking and traffic management

In the period covered by the 2018-22 corporate plan, HTC has successfully completed applications for
improvements under the CCC Local Highways Improvements Scheme, including:
•
•
•

Pedestrian crossing at Saxongate
Double yellow lines in various areas
Footpath widening around the roundabout at Hinchingbrooke Hospital.

(Check these all came under LHI bids)
13.

Increasing Huntingdon’s boundary

Discussions regarding the town boundary are ongoing.
14.

Creating a more sustainable environment in Huntingdon

Since the introduction of the Council’s corporate plan, environmental factors have remained a priority
across all of HTC’s work. A dedicated Environment Sub-Committee was created to oversee the Council’s
environmental projects. The Council’s work towards creating a more sustainable environment in
Huntingdon has included:
▪
▪
▪
▪
▪
▪
▪
▪

Development of new eco-friendly buildings – The Coneygear Centre, Crematorium and Estates
Depot
Installation of electric vehicle charging points at the Coneygear Centre and Crematorium
Transition of the Council’s vehicles and equipment to electric alternatives
Switch to eco-friendly cleaning products across council sites
Reduction of paper usage in the office – electronic agenda packs, tablets, increased online
payments and use of recycled printer paper
Launch of the eco fair event in July 2021
Development of eco-audit/net zero strategy – expected to complete early 2022
Reduction in use of single use plastics at council events and for hirers at council venues.

Objectives
Huntingdon Town Council has identified the following objectives in order to achieve its vision and aims:

1. Enhancing Community Facilities
Following the successful introduction of the new Coneygear Community Centre, Huntingdon Town Council remains
committed to providing improved community facilities across the town. The Council has identified the following
areas of focus for the period of 2022-26:
a) Cricket Pavilion – redevelopment of the Huntingdon Cricket Club site to provide improved facilities for the
Huntingdon Cricket Team, as well as providing a home for other local sports teams and community groups.
b) Northbridge Community Centre – the outline planning application for the upcoming Northbridge
Development in Huntingdon includes a site for a community centre to serve the area. Huntingdon Town
Council intends to use this space for a building similar to the Coneygear Community Centre to provide
facilities including a library, sports changing facilities and support services for the Northbridge development,
and nearby Stukeley Meadows development.
c) Cemetery Chapel Mausoleum – to investigate options for refurbishing and maximising the use of the Priory
Road Chapel.
d) Sports facilities – Huntingdon Town Council currently provides a range of sports facilities in Huntingdon,
including Jubilee Park, the Indoor & Outdoor Bowls Club and the Olympic Gym. The Council also recognises
that there is a need for improved and additional facilities to house more local teams. HTC will consult local
sports teams on their needs in order to improve the provision of sports facilities in Huntingdon, with the
long-term goal of opening a dedicated community sports village for the town.

2. Protect & Enhance Town Heritage
Huntingdon Town Council will continue to protect and enhance the town’s heritage and maximise links with
historical figures including Cromwell and Pepys. The Council will keep watch over areas of historical importance to
the town and make use of the Community Right To Bid where possible. The Council is also committed to marking
parts of the town’s heritage that are less commonly known, such as the 1205 charter, and other historical links.
a) Purchase of historically significant buildings in the town such as Wykeham House, Pizza Express and
Poundland
b) Conversion of 999-year leasehold to freehold of the Town Hall
c) Restoration of Georgian features at the Town Hall
d) Expansion of the Cromwell Museum
e) Heritage centre
f) Huntingdonshire History Festival
g) Town trail
h) Introduction of brown heritage signs

3. Tourism & Town Promotion
Huntingdon Town Council strives to promote the town and encourage tourism. This will be achieved through
collaborative working with local stakeholders and organisations, to develop a programme of community events and
activities to both encourage tourism and serve the residents of the town.
a) Annual events such as the Christmas Market, Food & Drink Festival and Huntingdonshire History Festival
b) Provision of a tourist information/heritage centre
c) Explore options to increase usage of the Town Hall Court Rooms, including theatre and historical reenactments
d) Investigate potential for provision of a large theatre/entertainment venue in the town centre
e) Introduction of regular markets such as farmers markets and craft markets
f) Promotion of the Council’s venues for use as filming locations

4. Creating a More Sustainable Environment
Huntingdon Town Council is committed to keeping environmental matters at the forefront of its activities and seeks
to lead the way in terms of adopting green alternatives. The Council also aims to promote environmental awareness
throughout the town and encourage other businesses, organisations and residents to make environmentally friendly
changes.
a) Transition of Estates Team vehicles and equipment to electric or other sustainable technologies as they
become available
b) Installation of additional electric vehicle charging points
c) Eco Audit/Net Zero Strategy to be completed in 2022 and implemented across the coming years
d) Improved recycling, water conservation and waste minimisation across all HTC sites
e) Tree planting programme
f) Reduce/remove single use plastics at all council events, and at all functions held at HTC’s venues for hire
g) Launch of Huntingdon Refill Scheme
h) Continue the grow the annual eco fair event launched in 2021
i) Green burials and use of sustainable memorial materials at council sites
j) Environmental improvements at the Town Hall
i.
Alternative heating options such as air source heating
ii.
Secondary glazing
iii.
Working to challenge listed building regulations restricting eco-friendly improvements
iv.
Install external cladding to the Town Hall (original cladding removed in 1937)

5. Income Generation
Huntingdon Town Council sets an annual budget and applies to Huntingdonshire District Council for annual precept
(the percentage of Council Tax allocated to the Town Council). The Council continues to seek to increase its
generated income rather than relying solely on precept and will actively continue to increase revenue streams and
funding opportunities. By maximising Huntingdon Town Council’s assets in the form of buildings, facilities and staff,
additional income can be generated for the Council.
a) Hire of council venues and land, including wedding ceremonies at the Town Hall
b) Introduction of in-house funeral planning services and sale of memorial products
c) Estates Team services contracted by Cambridgeshire County Council
i.
Grass cutting and maintenance
ii.
Gritting and grit bin maintenance
iii.
Tree works
d) New depot and nursery to increase capacity to provide additional services

6. Community Cohesion & Collaborative Working
a) To embrace and celebrate Huntingdon’s diverse population through forming stakeholder partnerships to
provide support networks, education and events
b) Build closer community partnerships with local military organisations, such as RAF Wyton and RAF Alconbury
(USAF)
c) Work with other local stakeholders including other tiers of council, BID Huntingdon, the Great Ouse Valley
Trust and other community groups and organisations to provide services, facilities and activities in the town.

7. Green Spaces
Huntingdon Town Council continues to strive to become the one stop solution for high quality green space
maintenance across the town. The Council seeks to negotiate to manage and maintain additional green spaces,
including play areas, verges, and flower beds, to bring all sites throughout the town up to Huntingdon Town
Council’s high standard.
The Council will also continue to grow the successful Huntingdon In Bloom campaign.

8. Efficiency & Service Provision
To maximise the potential and efficiency of Huntingdon Town Council’s staff, they need to be fully trained and
equipped to provide the highest possible standard of service, at the most competitive rates, to offer a cost-effective
service to Huntingdon’s taxpayers.
a) Comprehensive training programme to support new and existing staff to progress within their roles
b) Apprenticeships and work experience opportunities
c) CiLCA (Certificate in Local Council Administration) and ILCA (Introduction to Local Council Administration)
trained officers
d) Comprehensive certification for the Estates Services and Cemetery & Cremation teams
e) Use of cost-effective, fit-for-purpose software and equipment to improve efficiency

9. Car Parking & Traffic Management
To address parking provisions and traffic issues around Huntingdon, through both the Town Council’s own projects,
and working with other local authorities.
a) Address ongoing issues with Town Centre parking and parking charges
b) Applying for improvements under Cambridgeshire County Council’s Local Highways Improvements scheme
c) Investigating the provision of a park and ride scheme for the town.

10. Devolution
Devolution throughout the various levels of government may bring additional services currently provided by other
local authorities down to the town council level. In anticipation of this, the Devolution Sub Committee will consider
what services should and should not be taken on, what facilities and staffing cover would be required, and what
funding would be available, in order to be in a favourable position for any future devolution negotiations.

11. Town Boundary
To work towards increasing Huntingdon’s town boundary to the north of the town to encompass the Crematorium
and any future facilities and developments.

12. Civic Pride
Huntingdon Town Council takes pride in the town of Huntingdon and its civic traditions, and seeks to promote this
throughout the town:
a)
b)
c)
d)

Marking important civic events and anniversaries
Robes, sashes and/or badges for councillors so they are visible and well-presented when in public
Addressing empty, unmaintained retail units in the town centre
Keeping the town clean and well kept, including regular litter picking, and well-kept and regularly updated
noticeboards
e) Welcoming entrances to the town via train, bus and road.
f) Provision of a flagpole in the Town Centre for flag raising ceremonies that are more visible and accessible to
the public.

13. Use of Unmaintained / Unadopted Spaces
There are several small spaces around the town that are currently unmaintained or have not been adopted by any
authority. Huntingdon Town Council has also identified areas within its own land that are unsuitable to be used for
their current purpose. For example, the land at the back of the Primrose Lane allotment site that is unsuitable for
allotment planting. The Council intends to identify potential spaces within its own land, and other spaces around the
town, and investigate alternative uses for these areas to provide facilities:
a)
b)
c)
d)

Eco housing
Almshouses
Public toilets
Parklets

14. Improved Communications
Huntingdon Town Council understands the importance of regular communication with residents, both to inform
people about current projects, and give the opportunity for consultation and feedback on upcoming items. The
Council’s main forms of communication are currently via the quarterly ‘Huntingdon’ magazine, and the council
website, as well as press releases and basic social media announcements. Huntingdon Town Council intends to
increase and improve the ways in which it engages, to build a stronger relationship between the Council and the
local community.
a) Use of a wider range of both online (social media, website posts etc.) and offline (press releases,
noticeboards, quarterly magazine etc.) communications to improve accessibility to information for all
demographics.
b) Increased use of social media to both inform and engage with the community. Council social media pages
should publish set times (within the Council’s opening hours) when Officers will be monitoring, and
responding to where appropriate, social media comments and messages on the council page. Guidance for
how, when, and on what platforms Officers will respond should be set out in an updated social media policy.
c) Improved communication with residents on the Council’s activities, and increased opportunities for public
input and feedback on Council decisions and planned projects.

