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The Council is responsible for the preparation of this Performance Plan and for the information and
assessments set out within it, along with the assumptions and estimates on which they are based.
The Council is also responsible for setting in place appropriate performance management and internal
control systems from which the information and assessments in the Performance Plan have been
derived. The Council is satisfied that the information and assessments in the plan are in all material
respects accurate and complete, and believes that the plan is realistic and achievable.

If you have any comments on this plan please send these to:
Karen Cameron, Town Clerk, Huntingdon Town Council

1 Trinity Place, Hartford Road, Huntingdon, PE29 3QA

You may also fax or email your views:

Fax: 01480 388686 Tel: 01480 388688

e-mail: Karen.cameron@huntingdontown.gov.uk
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Chairmands Message

Councillor Doug Adams
Finance Committee Chairman

June 2009

In furtherance of our declared intent to offer continued service and value for money
improvements, Huntingdon Town Council has decided to continue with the principals
of the Best Value Performance Plan even though such requirement is now no longer
legislated.

Your council has faced many difficult financial challenges in this period from property
lease reviews and repairs to major contributions to road safety at Jubilee Park.
These were largely funded through reallocating reserves, but still to ensure good
financial practices resulted in larger than anticipated increases in council tax.

These issues that have been addressed are all contained in the body of this report,
but high on our agenda remains the still unresolved problem of Huntingdon Town
Hall: a building we believe should be firmly in the possession of the Town, where it
should firmly serve the community in a wider remit.

Overall Huntingdon Town Council continues to bench mark service provision across
the public sector to ensure we remain a high performing council. Your Councillors all
offer their services voluntarily and receive no expense payments:r ar e i ngd odayo6s

To ensure we are interpreting your ambitions and aspirations for the town, it is
important that we continue to receive your feedback to our surveys through your
involvement with your elected councillors or directly at the council offices.

Your views and aspirations are important to us. In order to improve the facilities and
services we provide for the People of Huntingdon, please keep your feedback
coming through either directly to the Council or to any one of the Councillors listed.

We welcome your views on the contents of this Performance Plan. Comments,
queries, complaints and compliments regarding the services we provide can be
made by :

Letter to The Town Clerk, Huntingdon Town Council, 1 Trinity Place, Hartford Road,
Huntingdon, PE29 3QA or by writing to your local Town Councillor. A full list of
Councillors and their contact details is shown at Appendix 1 at the end of this Plan
Telephone : 01480 388688

Fax : 01480 388686

e-mail : town.council@huntingdontown.gov.uk
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Best Value Performance Plan 2009/20107 An Introduction
What is Best Value?

The Local Government Act of 1999 imposed upon principal councilsa duty of & Be s
Valued to ensure they:

Amaintain continuous improvement in public services
Adeliver services in the most appropriate way
Aconsult on the services they provide

As a local council with income in excess of £500,000, Huntingdon Town Council was
one of a group of 41 local councils nationally which was obliged to comply with the
legislation until this year. Following changes to the local authority accounting regime
brought about by the Local Government and Public Involvement in Health Act 2007,
however, this obligation no longer exists.

Huntingdon Town Council will continue to implement the principles of Best Value to

effectively manage its service provision and to produce a plan annually. Despite the

withdrawal of central government funding of £30,000 annually to support best value

initiatives, the costs of performance management will be fundedfrom t he Counci |
annual precept. Members are of the view that the costs involved are outweighed by

the benefit derived from an established formal structure of target setting, cost

comparison, performance monitoring and service review.

This Yeards Performance Pl an

This Plan sets out the Town Council ds object
our objectives; the cost of these services, including a summary of performance

against relevant performance indicators; targets for improving service delivery; our

best value review programme; a summary of action plans following these reviews

and the auditasbsyeapdstpban.

Our Best Value Performance Plan is aimed at our service users, local voluntary and
statutory groups and organisations with an interest in Huntingdon Town Council and
its services, elected Members & staff. It provides the reader with an assessment of
t he Counci | 6 sincg 2004i5p cumeechieweenents & performance in the
past year and our priorities and targets for the year ahead.

How Performance is Monitored

The Council acknowledges that Best Value should be Member led and established a
Best Value Sub-Committee, reporting to the Finance Committee, to oversee the
application of Best Value by the Council. The Best Value Sub-Committee manages
the process of reviewing services and the delivery of continuous improvement in
quality and cost through the use of Performance Indicators.

Best Value legislation required Huntingdon Town Council to establish ‘Local
Performance Indicators’ which allow a balanced judgment to be made about
performance. Intended to measure dimensions such as, 'cost, efficiency, quality,
and access’, the Performance Indicators are easy to understand and the relevant
information easy to collect.
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Performance Indicators cover such issues as bookings for our facilities, earth burials,
and interments of cremated remains, memorial applications, allotment statistics and
customer enquiries.

This year we continue to use indicators below, which were established to allow
comparison between the 41 Town and Parish Councils previously subject to Best
Value legislation. In order that conclusions may be drawn about comparative data,
we will identify a group of Councils of similar size and activity to Huntingdon Town
Council who are also using these indicators for performance measurement.

Corporate Health

o Percentage of invoices for commercial goods and services,

which were paid within 30 days of such invoices being received
o Number of working days/shifts lost during to sickness absence
o Overall satisfaction with Council services; taken from a mean

average of the range of satisfaction indicators

Cemeteries and Burials

. Net Cost per Interment

. Level of Client Satisfaction (i.e. Family of Deceased) following
recent use of burial service

Allotments

J Cost per Allotment Plot

Parks, Gardens and Open Spaces
o User satisfaction

Sports and Leisure

. User satisfaction
Development Control

. Percentage of Planning Applications where a response was
provided to the District Council within the agreed timescale

. Percentage of Recommendations to approve or refuse
applicationsthatc oncur red with the District

Other Services

. User satisfaction

Where a Council adopts satisfaction surveys these include the 4 categories
AExcell ent o, ifnGoodo, ASatisfactoryo and nPo
percentage of respondents in the first three categories.

This year the Council will establish a register of complaints & compliments received
with a view to setting a benchmark to monitor these and which may identify areas for
improvement. This is part of our ongoing commitment to demonstrate through the

A Quality Town Council 4
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recording, collection and publication of relevant local (internally generated) Pl data
that the services provided are being reviewed and that, improvements or otherwise,
can be shown year on year.

The performance of the Council in the previous year and our actual performance for
the current year are displayed against each target set to make improvements easily
identifiable. Where there are exceptional variations between the years, these
differences are explained so that the performance data for the year in question can
be understood.

The following pages give details of the Performance Indicators and targets set by the
Council that are used to monitor each service. The Council, as a member of the
Eastern Region Local Council Network, has adopted their policy that notional capital
charges should be excluded when calculating financial Performance Indicators.

How Performance is Reported

The Council recognises the importance of managing and measuring performance

and has introduced a Performance Management System which enables regular
monitoringof t he Council's performance. TBasts i s a
Value Sub-Committee,r egul ar reports to Council and t h
team. The following measures are in place:

section heads' regular reports to the Town Clerk

monthly management team meetings

regul ar contact with the Chairmen of the
regular reports to Council and the Best Value Sub-Committee

regular information items to Councillors

establishing the public's views about our services through consultation

best value service reviews

Too Joo Too oo oo o o

Line managers produce regular reports to the Town Clerk, showing important
information about our services, including core Performance Indicators as follows:

staff sickness

sectional achievements
work update

complaints and compliments
areas of managerial concern
budget updates

outstanding debtors

Too Joo Too oo oo oo o

Clerical Assistant, Marilyn Simpson, is the
first point of contact for enquiries at our
offices

A Quality Town Council 5
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Public Consultation and Feedback

Consultation with the community is a key element of our overall aim to provide
guality services that meet the needs of local people. In establishing authority-wide
objectives and performance measures, the Council will seek the views of local
residents, businesses, user groups and other stakeholders on what they think the
priorities for the Council should be. As the Council of the first tier of local
government, closest to its community, we fully endorse our duty to consult and will:

put consultation at the heart of our service delivery

be clear about what we wish to consult on, with whom and when

ensure people know the standard of service they should expect

be honest and open about what is, and what is not, possible

encourage people to decide what services they want and how they would like
them delivered, within existing constraints

aim to engage all sections of the community

make consultation an integral part of improving service delivery

promote consultation good practice with partners

To oo Too o To o Do

Our Commitment is therefore to consult as widely as possible with
stakeholders and the general public to ensure that our policies and service
reviews are publicly driven and representative of local views.

Our consultation with the community does not simply rely upon responses to surveys
and questionnaires although they will continue to play an important role in the
process. Service managers & members of the Best Value Sub Committee will
consult with users of our services.

Members of the Council not represented on the Best Value Sub-Committee also
play an important role in Best Value because they bring to Council the views,
concerns and ideas of their constituents through Counci | | or sdé su
called or otherwise).

The Council allows 15 minutes at the beginning of every meeting of Council and
committee to hear any Address from members of the public. This provides the
public with the opportunity to raise any matter in relation to which the Council or its
Committees has powers or duties or which affect the town. The public may also
address the Planning Applications Panel on their objections to proposed
development.

The Annual Town Meetingand Al | ot ment Hol dersdé Annua
for consulting the public; the former enables town issues to be freely debated, any
resolutions passed are referred to Council for further consideration, the latter allows
tenants the opportunity to share problems and voice their concerns. By networking
with existing and promoting the development of new community groups, such as
area resident,s 6t haes sMecd vaa yi 0 W steer Hudingdn dowip
Partnership, the Council will consult with stakeholders and the general public as
widely as possible and will aim to ensure the inclusion of all ages, abilities and ethnic
origins in its consultations.

A Quality Town Council 6
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Specific examples of our proactive consultation include:

(@)

(b)

(c)

(d)

(e)

(f)

(9)

(h)

Administration of the democratic process

Open sessions in our public meetings

Meetings with staff, generally and individually

Bankers, Insurers and contractors used on a variety of projects
Visitors to Web Site and e-mail users

Visitors to offices and telephone callers

Residentsd Associations

Planning

The District Council és Pl anni
Objectors to planning applications (where made to this Council)

Chil drends Play Areas

Children and parents/carers, on site.
ROSPA
Play equipment manufacturers

ng Dept

Representatives of child groups and other providers of facilities for

young people
Sports facilities

Representatives of all user groups
Tenants of specialist facilities
Representatives of sports organisations in the town

Community facilities

Representatives of all Auser
Hirers of facilities for commercial purposes

Individual hirers/users

Recipients of grant aid or advice from the Council

Cemeteries and Closed Churchyards

Funeral Directors

Gravediggers

Families and bereaved (where appropriate)
Purchasers of Exclusive Rights of Burial
Registrar of Births, Marriages and Deaths

groupsao

Representatives of all religious denominations worshipping in the town

Tourists/visitors/Tourist Information agencies
Rector and other clergy

Highways, Footpaths and Street lighting

Petitioners for traffic calming measures

Allotments

Tenants and prospective new tenants
Neighbours of sites

A Quality Town Council 7



Huntingdon Town Council Best Value Performance Plan 2009

(1) Community events
Users e.g. Pensionersodo Party
Visitors

Outdoor Performers
Community Groups/Stallholders

() Amenity areas (parks and gardens)

Users
Neighbours

(k) International Twinning

Twin Towns
Huntingdon and Godmanchester Twinning Association
Schools

Finally, the Council communicates and invites feedback via media releases to the
local press and radio; our own Newsletter i Ab out  @ediveraddto every home in
Huntingdon and via the web, on www.huntingdontown.gov.uk.

Brought to you in your home by your Town Council
In this issue...

About Town Magazine

A Quality Town Council 8
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Mission Statement

To improve the social, economic and cultural well being of the town

To achieve this we aim to:

provide a democratic forum for the community by engaging in open dialogue with the
residents and others to understand their needs, and in turn explain how the Town
Council will address those needs within the powers and resources available to it;

provide high standard, cost-effective services to help meet the needs of the residents
and others;

assist and encourage other bodies also to provide such services; and

promote and defend the best interests of the town for the ultimate benefit of its
residents

Our Meeting Places

e

The Commemoration Hall Medwiay bommunity Centre

A Quality Town Council 9
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Corporate Objectives

Our corporate objectives are:

. To enable the residents and others to enjoy high quality services and facilities
within the Town, and to seek the continual improvement and enhancement of
those facilities in accordance with the desires expressed by the residents and
others,

. To support the continued revitalisation of the town in order to better meet the
leisure, retail, commercial, cultural, social and educational needs and
aspirations of the community, especially in the current economic climate

. To work in partnership with other statutory and voluntary bodies, groups,
agencies and individuals to ensure an improving standard of service to meet
the needs of the residents and others,

. To represent the opinions and needs of the residents of the town.

The Council 6s objectives wil/ be reviewed e
public consultation processes determined by the Best Value process. If appropriate,

they will be changed to reflect changing needs of the community. Levels of service

provision will be reviewed at the same time as corporate objectives are reviewed.

These objectives have been reviewed in light of Best Value activities during
2008-9. Objectives for 2009-10 include reference to a need for this Council to
support where possible the needs of the community in the current economic
climate.

Chur ¢

Maryds

— R

New Library Facilities, Princes St New magistrates courts, Walden Road
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HUNTINGDON AND ITS TOWN COUNCIL

Huntingdon is an ancient market town which, until 1974, was a Borough chartered in
AD 1205. Since 1974 there has been a Town Council (jointly with Godmanchester
from 1974 to 1982), which has the powers of a parish council. Huntingdon has an
estimated population of 20,600 of which 15,452 are registered electors of the parish.

The Council operates a variety of community facilities from two established centres
and by provision of open spaces, sports areas and amenities areas. The Council
works with the Huntingdonshire District Council and the Cambridgeshire County
Council to provide the local government services for the town. The Council
comprises 16 Members who are all elected every four years from North Ward (4
Members), West Ward (4 Members) and East Ward (8 Members). The Mayor and
Deputy Mayor are elected each year by the Members of the Council. The Mayor
receives an allowance for the purposes of undertaking his/her Mayoral duties. No
other Member receives any pay or allowances (except travel costs outside the town
on official business). The current membership of the Town Council is shown in
Appendix 1.

The Council holds its Annual Meeting (Mayor Making) in May each year and meets
on 6 other occasions during the year (usually on the first Thursday of every other
month). The Council has the following Committees on which all members of the
Council sit:-

Planning Committee (as required)
Leisure and Community Services Committee (every 8 weeks)
Finance Committee (every 8 weeks)

A Planning Application Panel comprising nine Members meets every two weeks to
respond to planning applications, receive decision notices and appeals to the
Secretary of State.

Members of the public are allowed to speak for 3 minutes prior to any of the above

meetings on any matter within the remit of that meeting. Agendas for the meetings

are published up to one week and not less than three days before the meeting and

copies are posted on notice boards about the town and also lodged in the public

library and sent to the local press, radio and TV stations. Committee papers and
agendas can alsobe obtained from the Town Clerk©os
during normal working hours. The programme of meetings and minutes are available

on t he Coun ciww@d.kuntwiedntowsnigdvek a

There are a number of other Sub Committees and Working Parties which deal with
such matters as Staffing, Newsletter, Twinning, Lettings and Grants. The Counci | 6
Committee Structure is shown in Appendix 2.

The Council also supports by way of a substantial financial grant and administrative

backup the Huntingdon Youth Town Council. Comprising young people resident or

attending local schools in the town, the Youth Council undertakes a number of

activities and projects specifically directed at the needs of the young people of
Huntingdon. The Town Council employs a team of 11 full-time staff and 10 part-time

staff headed by the Town Clerk. Thewnaown Co
Appendix 3.

A Quality Town Council 11
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The

C o u n cwill erilesavoar toaldalf with all enquiries efficiently, effectively,

speedily and courteously and without bias of any form.

HOW TO CONTACT HUNTINGDON TOWN COUNCIL

at 1 Trinity Place, Hartford Road, HUNTINGDON, Cambs

Registered Office of the Council,
telephone 01480 388688 fax 01480 388686
e-mail town.council@huntingdontown.gov.uk

at The Commemoration Hall, 39 High Street, HUNTINGDON

for bookings and access:

telephone 01480 388687 e-mail

jenni.jones@huntingdontown.gov.uk

PE29 3QA the Town

for enquiries relating to the performing arts
telephone 01480 455167 e-malil

lydia.eldridge @huntingdontown.gov.uk

at The Huntingdon Medway Centre, Medway Road,

telephone 01480 388677 fax 01480 388676
e-mail town.council@huntingdontown.gov.uk

HUNTINGDON

The
servi
Place)

Counci
ces.

| 6s equal
(A copy o

Other Councils which operate in Huntingdon

Cambridgeshire County Council

Education

Social Services
Transportation
Strategic Planning
Trading Standards
Waste Disposal

Huntingdonshire District Council

Environmental Health

Local Planning

Highways

Tourism

Leisure Services

Economic Development

Disabled Facility Grants and Repairs Assistance
Loans/Grants

A Quality Town Council 12
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County Farms Estates

Highways and Highway lighting
Heritage Services (Museums etc)
Libraries

Road Safety

Registtat i on/ Coroner sd Ser vi

Elections

Council Tax collection
Refuse Collection
Building Regulations
Street Cleaning
Public Toilets

Car Parks

Clerk©o
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Council Tax 2009/10

The Council Tax paid by Huntingdon residents includes the spending requirements
of Cambridgeshire County Council, Huntingdonshire District Council,
Cambridgeshire Police Authority, Cambridgeshire and Peterborough Fire Authority
and Huntingdon Town Council. The District Council is the charging authority
responsible for collecting your Council Tax on behalf of all four authorities.

Huntingdon Town Council receives no revenue support from Government, unlike the
District and County Councils; neither does it receive funding from local businesses
and retailers through their Non Domestic Rate. This is collected by the District
Council on behalf of the government, reallocated and paid back to the District
Council in the form of a grant.

Huntingdon Town Council is funded by Huntingdon householders and from the
income generated from services such as, letting income and other fees and charges.
Each year, the Town Council calculates the money it needs to raise to provide its
services. Then we deduct the income collectable from our activities to leave an
amount we require to spend on these services for the year ahead. This sum, called
the precept, is the amount the District Council collects on our behalf as a proportion
of the total Council Tax paid by Huntingdon residents. This is then paid to us in two
installments.

For the year ending 31st March 2010, our precept expressed as an average Band D
house rose by 9.64%. If you live in an average Band D house, you will be
contributing £96.70 or 6.6% of your total Council Tax Bill of £1456.16 to Huntingdon
Town Council in 2009/10.

The net cost of the Town Council 6s servi

Service Estimate

2009/10
Highways, Footpaths & Lighting £13,774
Allotments £28,310
Cemeteries & Closed Churchyards £93,479
Parks, Gardens & Other Open Spaces £66,764
Community Halls, Grants & Donations £172,081
Sports Facilities & Community Development £70,041
International Twinning £8786
Chil drenbs Play Areas £42,660
Democratic Representation & Management £132,960
Corporate Management £68,889
Total Cost of Services £697,726
Income from interest on capital invested £28,000
Net cost of Services £669,726
Appropriation from Reserves £0
Precept £669,726
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How we spend your Council Tax

@ Highways, Footpaths & Lighting @ Allotments/

0O Cems & Churchyards 0O Parks, Gardens & Other Open Spaces

B Community Halls, Grants & Donations @ Sports Facilities & Community Development
@ Twinning O Childrens Play

B Dem Rep & Mgtmt @ Corp Management

Above: The Worshipful, The Mayor of Huntingdon Town, 2009/10, ClIr Saeed Akthar and
The Deputy Mayor of Huntingdon Town, 2009/10, Clir Helen Mallett
Below: Councillors at the Annual Meeting
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Our Services & Performance in 2008/9 & Objectives and

Targets for 2009/10

Counci

This section of the Plan explains the
performance measures for each of the services we provide.
Corporate Performance Indicators
The following Performance Indicators, shown below, represent a measure of our
corporate performance.
Actual Actual Actual Target Actual Target
CORPORATE HEALTH 2005/06 2006/07 2007/08 2008/9 2008/9 2009/10
% letters answered within 10 74 88 69 90 79 90
working days (1)
% agreed invoices paid 100 100 100 100 100 100
within
30 working days
% Councill orsé 69.9 72 74 75 65 80
meetings
% Of working days lost to 5.6 2.2 2.9 25 6 2.0
sickness absence
% Properties operated by 89 89 89 89 89 89
the Town Council with
disabled access (2)
% Sundry debtors 13 18 10 10 23 10
outstanding
for more than 30 days (3)
Net cost of service £539,834 | 525,763 450,299 597,464 669,726
Overall satisfaction with n/a n/a n/a n/a n/a n/a
Council services
(1) Taken from a sample of 90 letters.

@

still to be determined.

©)

|l ease

of

The Town Hall building is owned by the District Council and leased to the Magistrates Courts Service
with the exception of second floor which is occupied by the Town Council as its Civic Suite and Council
Chamber. Registration of the Council 6 s

tpéndingsThecMagisiratefs Vacated
the premises during the year to occupy new premises on Walden Road. Future use of the Town Hall is

Based on a sample of 88 sample invoices in 3 sample months (April, July & October 2008).

The remaining pages of this section deal specifically with the services we provide.

A Quality Town Council
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Democratic Services and Corporate Management

The Council s strategic objectives are:

to provide high standard, cost-effective services to help meet the needs of
the residents and others;

to preserve the towndés identity and prom
Mayor os attendande oatgaQiiwiad i amd 6l ,eoveent s
The Council 6s specific aims for this service
to ensure the Council és compliance with
to ensure the secure handling of the Cou

to ensure the efficient despatch of all Council business either through the
committee structure or through powers delegated to the Town Clerk

to ensure the speedy and efficient response to all approaches from the
electorate and others by whatever medium

to ensure the proper and appropriate levels of employment in order to
undertake the Council ds responsibilities
economically

to respond speedily and effectively to all consultations from the District
Council on planning applications

to respond effectively and at the appropriate times to consultations from the
District Council, the County Council and others

to represent the views of the Council on Planning matters in the best form
on all appropriate occasions

to undertake the proper administrative processes to secure the above aims

The service we provideé

A Advice and support activities - administrative support is provided to

Members as part of the Councilds decisio
officer time spent on the preparation of agenda items and reports to

Council, minutes and attendance of meetings involving Members. In
addition t o t he Council 6s annual Cal enc
facilitates the Annual Town Meeting of local electors.

A Planning Consultation - the Town Council is consulted in the
planning process and submits comments to Huntingdonshire District
Council and Cambridgeshire County Council on all planning applications
concerning development within the parish. Residents may attend meetings
of the Council 6s Pl anni mgmakeshatementat i ons P
either for or against a particular development. The Council is also
consulted on local strategic planning & planning policy as well as on

A Quality Town Council 16
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transport and the waste management planning. T h e Council 6s wri
representations on all planning matters are presented to meetings of the

Di st r i ct De@topment CdntbosPanel. Where the views of the two

authorities differ, then additional representations may be made in person.

A Customer services i t he Council s Office at 1
usef ul i nformati on pesiopsh o ppor whheer ep uibnl fiocr; m
is provided not only about the Town Coun
involving the services outside the remit of the Council.

A Representational issues - the Town Council is the representative

voi ce of Huntingdonos residents and | ¢
organisations on various matters in relation to the services that they

provide. Examples include highway issues e.g. traffic calming measures

and road safety schemes. The Council is represented on a number of

charitable bodies and local organisations in the town.

A Administrative services - the Town Council undertakes many
administrative duties in the performance of its functions all undertaken
through the Town Clerk and a staff of four full time officers and one part
time officer located at 1 Trinity Place, Huntingdon. These include:

Elections (operated by the District Council)

Council and Committee meetings

| mpl ement ation of Council 6s decisions
Employment of staff, pay, employment law etc

Financial control of council affairs, investments and insurances
Legislative requirements

Project contracts, purchasing and property management
Health and Safety legislation and compliance

Staff and Member training

Information and Communication Technology

Public reception, information, archives and document security
Operation and Monitoring of the Equal Opportunities Policy

A Other support services - the Town Council also supports and

promotes the role of the Mayor within the local community through, among

other things, Mayoral Engagements, Mayor Making, Annual Civic,

Remembrance and Christmas Carol Services, the May or 6s Ci vi c Ball
other charitable events.

Finally, the provision of information required by members of the public in
the exercise of statutory rights (other than about specific services);
completing, submitting and publishing statements of accounts, annual
reports and Best Value Performance Plans; treasury management;
external audit and external inspections (including Best Value) are all part of
the Council 6s Corporate Management servic
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Our key targets last year

Did we meet them?

Establish a register of complaints
and compliments received

Achieved The Council now maintains a record
of complaints and compliments received.

To continue to monitor public
attendance at
meetings

al |

Achieved. We continue to record attendance
by Members of the Public at our meetings as an
indicator of democratic accountability.

Develop proposals to meet the
likelihood that planning applications
will not be provided in hard copy by
the planning authority for
consultation purposes in future but
electronically.

Partially Achieved. Resource allocation in the
2009/10 budget should allow the purchase of a
laptop and projection of on-line planning
applications at meetings of the Council.

To continue to promote the Civic
Ceremonial role of the Town Mayor.

Achieved. The Mayor attended 171
engagements in 2008-9. Civic occasions have
been well attended and press coverage of
Mayoral activities has been varied and
frequent.

To establish and maintain a system
for recording maintenance relating

oft he Council 6s pi

Not Achieved. This is carried forward to 2009-
10.

To undertake a review of staffing
arrangements for the Councild s
Community Facilities and Parks &
Cemeteries staff.

Not Achieved. This is carried forward to 2009-
10.

As a member of the County
Association of Local Councils, to
actively participate in wider
initiatives such as District Liaison &
Development Training.

Achieved. Where possible, Members have
attended District Association meetings and
relevant training opportunities have been taken
up by Members where appropriate.

To publish more widely the dates
and details of Council meetings.

Achieved. Although a decision was taken for
economic reasons not to advertise meeting
dates in the local press, installation of a new
notice board at the Town Hall has meant wider
public notice of the details of Council meetings.

To improve ease of access to
agendas, minutes and reports to
meetings for Members on the

Council 6s website

Achieved. Agendas and papers are now easily
accessible from the Co
work is required to improve the despatch of
papers to Members in one accessible folder.

Pictured belowisHunt i ngdonods
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Service Performance and Targets

Performance indicators for this service are:

Actual Actual Actual Target Actual Target

Performance Indicator 2005/06 | 2006/07 | 2007/08 | 2008/09 2008/9 2009/10
Number of events attended by 198 218 143 # 171 150
the Town Mayor
Number of Public Meetings
held and total number of 5(97) 3(83) 3(112) #H 2(56) 3(100)
residents in attendance
No of planning applications 209 210 174 4 151 "
considered
% planning applications
where response to District 87 80.5 82 85 85 87
Council within agreed time
scale
% of recommendations to
approve or refuse applications
that were endorsed by Hunts 73 89 85 90 89 90
DC
Cost of Service £235,843 | £217,311 | £163,707 | £237,142 | £212,262 | £215,235
Cost per elector £16.49 £15.20 £11.45 £16.58 £13.74 £13.93
Note: # Target not appropriate as outcome is demand led

## The number of publ i c meetings wil/

meetings, together with meetings organised for a specific user group, eg allotments, and a calculation
of the number of members of the public in attendance.

Next year 0s

keyd/ld ar get s

for

200

To establish and maintain a system for recording maintenance relating of the

| 6s
undert ake

Counc i
To

property.
a revi

and Parks & Cemeteries staff.

e w

of

staff

i ng

arran

To publish a Calendar of Training Opportunities for Councillors available from the
County Association of Local Councils

To improve the method of dispatch of agendas and reports to Councillors enabling
receipt from one easily accessible folder

To purchase equipment allowing reference to on-line planning applications at the

Council 6s Planning Applications Panel n
To consider a strategy in relation to the offices of the Council in the light of the lease
for 1 Trinity Place expiring in 2012 a
Town Hall.

Huntingdon Town Council became the first local authority in Cambridgeshire to
achieve Quality Council Status in November 2003. The Quality Parish Council
Scheme represents a significant step towards increasing the quality, effectiveness
and status of Parish and Town Council which the government sees as an important
element in its "community building" initiative. The Council passed seven robust tests
of competence in seeking to attain Quality Status.

A Quality Town Council 19

this



Huntingdon Town Council Best Value Performance Plan 2009

Allotments

The Council 6s strategic objective i s:

to provide allotments where a demand exists, in keeping with our statutory
obligation.

The Council 6s specific aims for this service

to supply suitable allotment sites to meet the demand from the population of
the town for the foreseeable future.

to maintain those sites (other than tenanted plots) to a standard which reflects
the needs of the plotholders and others and which provides a suitable
environment for the cultivation of allotment crops.

to achieve as high as possible an occupancy rate commensurate with the
demand and the natural circumstances of the sites

to offer a service to current and potential allotment tenants to ensure the rapid
re-allocation of empty plots commensurate with the demands of the waiting
list, if any

to maintain to a basic level untenanted plots pending their being re-let

to retrieve by Notices to Quit those plots whose tenants consistently fail to
adhere to the terms of their tenancy

to maintain a basic supply of water to each site sufficient for the reasonable
needs of the plotholders

The service we provideée

The Town Council owns 5 different sites with a total of 170 full-sized plots, which are
let to residents of the town. This year we began to increase our offer of half-sized
plots in response to an increasing demand for plots from more residents who are in
full-time employment and seeking to provide for their families the benefits of healthy
outdoor activity, such as gardening, and healthy eating in its produce.

Our key targets last year Did we meet them?

To establish proposals for the provision of | Not Achieved. Following consultation
hardstanding at the allotment sites to allow | with Allotment Site Representatives, it
the delivery of compost and other bulk has been agreed that the Council will
products for plotholders establish and manage a compost heap
at the Sallowbush 1 site, with collections
from other sites. This approach is
considered a more sustainable one to
that of accommodating compost
deliveries and removal of compostable
waste.
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Our key targets last year (continued)

Did we meet them?

In partnership with the local waste authority
and other relevant bodies, to promote and
increase the level of composting and other
environmentally friendly practices on the
sites.

Achieved. The Council approved
expenditure for the construction of a
composting facility at the allotments in
2009/10, permission for which has been
granted by the Environment Agency.

To inspect sites quarterly to verify that
tenancy conditions for cultivation are being
met and to take action where necessary to
ensure that standards are maintained.

Achieved. Inspections have been
carried out by the Parks Manager &
Administration Manager and action
taken to reduce the number of
uncultivated plots. Feedback from the
site representatives indicates that these
have been greatly reduced since regular
inspections have been undertaken.

To publish two issue

Achieved. Copies of the Newsletter
were published in October 2008 and
April 2009.

To continue to work with Site
Representatives to ensure good
communication and feedback from tenants
on matters relating to the allotments.

Achieved. Planned Quarterly meetings

i nvolving the Councd
Site Representatives took place in
August and December 2008 and in April
20009.

To continue to organise a Best Kept
Allotment Competition.

Achieved. The Competition was judged
in July and awards presented at the
Al'l ot ment Hol der so
The Forum suggested that a new
category for young plot holders should
be introduced next year.

Service Performance and Targets
Performance indicators for this service are:

Actual Actual | Actual | Target | Actual | Target

Performance Indicator 2005/06 | 2006/07 | 2007/08 | 2008/09 | 2008/09 | 2009/10
Net Cost of Service £21,216 | £22,530 | £17,294 | £19,781 | £21,389 | £28,310
Net Cost per elector £1.48 £1.58 £1.21 £1.38 £1.38 £1.83
Cost per Full-Sized Allotment Plot* | £123.35 | £132.53 | £101.73 | £116.36 | £125.82 | £166.53
Percentage of satisfied users
taken from questionnaire** n/a n/a 92 n/a n/a n/a
%. of vacant plots 8.7 2.35 3.2 2 0.6 0.6
Number of tenancy agreements 165 # 187 200

Notes No. of electors 14,545 14,677 14,300 14,300 15,452

*Based on availability of 170 plots.

**Calculated on the basis of responses selected from the survey on: the standard of maintenance;
satisfaction with existing plots; management of the allotments sites; and allotments forums.
# This indicator has been introduced this year to monitor any change in the number of users

of this service.
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As well as the above mentioned performance indicators, the Council has a number
of performance standards that are monitored by staff. They include:

A monitoring and collecting rent arrears
A maintenance of boundary hedges
A monitoring excessive water consumption caused by leaks and taking

corrective action

Next yearods keydld argets for 200

To support initiatives which encourage allotment gardening locally and encourage the

development of self government of the service by its users, if desired

Tor eview the Council déds charges for all of
To review the | evel of the towndos all ot
To conduct a survey of waiting list contacts annually for the purpose of review of

continued requirements

The Mayor, with Best Kept Allotment Allotment Plots
Prizewinner in 2008, Mr Dobson
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Play and Recreational Areas

The Council 6s strategic objective i s:

to provide good social and recreational facilities for people of all ages

The Council 6s specific aims for this service

to provide suitabl e c¢hi lrdpricgenabeas whithay e qu
comply at all times with National and European Standards of design and
safety

to provide equipment which will encourage use by children and other users
of various ages & abilities by challenge, learning and enjoyment in a safe
environment, compliant with disability discrimination legislation

to maintain al&recreatidndl dquignmerd ®© a pighatandard,
not less than those standards adopted from time to time by National and
European governments.

to partner & support local organisations providing good social and
recreational facilities for children and other users of all ages

The service we provideé

The Council operates and madanrteaeatioral c hi | dr e n¢
facilities at:-

King George V Field (St Peters Road)

King George V Field (Hartford)

Stukeley Meadows (rear of Devoke Close, Beacon Close and Whinfell Close)
Nursery Road (near Fire Station)

Great Northern Street

Hinchingbrooke Park (Snowdonia Way and Dartmoor Drive)

Hinchingbrooke Park (Aerial & Embankment Slides)

Stukeley Meadows (Trim Trail)

Stukeley Meadows Skatepark
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Our key targets last year

Did we meet them?

To continue to work with the
Huntingdonshire District Council to identify
areas locally where play provision is
required, particularly, though not
exclusively for young people over the age
of 13.

Achieved. Inclusion of the District
Council 6s Officers
Leisure Development Working Party
resulted in the creation of small areas
for recreation, funded in partnership, in
the ABirds Estateo
Consultation with residents of that area
in connection with plans to develop
natural areas for play will be carried out
using About Town. Similar projects
involving partnership funding such as
those carried out at Nursery Road and
the KGV Field at Hartford are planned to
improve facilities at Devoke Close, the
Town Park and at Kent/Surrey Roads.

To undertake comparison during review
with other market towns in the District.

Achieved. ThisCounci | 6s con
participation in the Inter Townd s F o |
allows comparison with services

provided in other local towns.

To undertake maintenance responsibility
for a £150,000 skatepark facility due for
construction in summer 2008 at Stukeley
Meadows.

Achieved. Indemnity agreements for
commuted sums have been concluded
between Town & District Councils. The
Skatepark is still under construction at
the time of writing this report.

Having identified areas of need, to
establish the requirements of local users
and to meet these with matched funding by
the Huntingdonshire District Council
wherever possible.

Not Achieved. No consultation with
users to establish requirements was
carried out this year.

The Council 6s

pl ay

ar eas at

equipment thanks to funding by the Council and from local development
contributions. Just over £40,000 of similar contribution resulting from development at
Stukeley Meadows has been transferred to the Council in respect of our acceptance
of responsibility for maintenance of the Skatepark facility there.

Service Performance and Targets
Performance indicators for this service are:

Actual Actual | Actual | Target | Actual | Target
Performance Indicator 2005/06 | 2006/07 | 2007/08 | 2008/09 | 2008/9 | 2009/10
*Gross Cost of Service £33,777 | £34,295 | £20,200 | £30,925 | £26,102 | £42,660
Cost per elector £2.36 £2.40 £1.41 £2.14 £1.69 £2.76
Percentage of satisfied users
taken from questionnaire* n/a n/a 74 n/a n/a n/a
Note: No. of electors 14,545 14,677 14,300 14,300 15,452

*The Town Council received an income of £60,703 in 2008/9 in contributions for play and leisure
generated by development in the town. Gross costs are therefore used here to obtain a meaningful

cost for performance monitoring.
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Building on the Partnership working between Huntingdon Town Council and
Huntingdonshire District Council to develop the Coneygear Park, for which this
Council contributed £56,000, this year we have improved play areas at Sapley Road
and Nursery Road using matched funding with the District Council. Low level Trim
Trail equipment was installed by the Council at the Town Park as part of a larger
programme of improvements.

Nextyear 6s key t 81t0gets for 200

Improve the play facilities at the Devoke Close site, Stukeley Meadows

Replace outdated equipment with new at the KGV Play Area, Sapley Road

Work with the Huntingdonshire District Council to achieve quality play provision in the
Kent/Surrey Road and Hartford areas

Apply for Pathfinder Funding to improve play facilities for young people in the centre
of the town

Work with the Community Safety Partneri
suitable areas for ball games away from residential areas, potentially at Sallowbush
Road.

Work with the District Council to achieve improved opportunities for play for under-
fives at Hinchingbrooke Country Park

To continue to work with the Huntingdonshire District Council to identify areas locally
where play provision is required, particularly, though not exclusively for young people
over the age of 13.

Sports Facilities
The Council 6s strategic objective i s:

to provide high quality sports facilities within the town.
T h e Co uspecifit @ms for this service are:

to provide facilities in or near to the town to cater for the needs of sport of various
types

to respond so far as possible to demands for sporting provision within the limits of
available finance and land

to maintain all sporting facilities to standards not less than those determined by the
national bodies of the sports concerned

to keep under review the need for existing facilities to be retained and the need
for additional provision to be made

The service we provi d e é

The Council operates and maintains sports facilities at:-
King George VFiel d ( St PeitCeakeis Road)

Continued Over
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The Council owns and maintains in conjunction with the managing club(s) or
organization as lessee:-

An Outdoor Bowls Green (KGVY St Peter 6s Road)

An I ndoor Bowls Hall, (KGV St Peteros
An Ol ympic Gymnastics Hall, (Claytonods
A Cricket Pavilion (KGV St Peterod6s Roa

Jubilee Park (Formerly Kings Ripton Road Field) - for archery and football.

The following activities also take place on Council owned land/property with the
managing tenant as lessee:-

Huntingdon Leisure Centre (KGV St Peterods
Huntingdon Tennis Club (KGV St Peteros
Our key targets last year Did we meet them?

To ensure that the Huntingdon Town Partially Achieved. Centre

Council is promoted as a major Management have agreed that a sign

stakeholder in the Huntingdon Leisure can be installed and some discussion

Centre, St Peter 6s F hastake place with suppliers.

the Town Seal as a sign on the building.

To undertake repair/replacement of the Achieved. These works are now

roof and renew the heating system in the successfully completed.
|l ndoor Bowls Club Ha

To provide a fire alarm and emergency Achieved. These works are now
lighting system in the Huntingdon Olympic | successfully completed.

Gym Club.

To replace a fire exit door and re-roof side | Partially Achieved. Work on the fire
extension as recommended following a exit door is in progress at the time of
condition needs survey at the Huntingdon | writing this report. Work on the side
Olympic Gym Club extension may be carried out in

conjunction with phase 1 construction
work in progress to enlarge the Gym
Club.

To negotiate a revised rent for the lease of | Achieved. A revised rent was
the Huntingdon Tennij|successfullynegotiated.
Field.

To ensure that the full cost of maintenance | Achieved. An agreement between the
of the Huntingdon Olympic Gym Building is | Club and the Council completed on 19™
transferred to the tenant within four years. | May 2009 will result in full repair and
renewal responsibility being transferred
to the Gym Club in 2012.

Service Performance and Targets

Performance indicators for this service are:

Performance Indicator Actual Actual | Actual | Target | Actual | Target
2005/06 | 2006/07 | 2007/08 | 2008/09 | 2008/9 | 2009/10
Gross Expenditure on Service £31,163 | £34,622 | £31,301 | £39,231 | £20,395 | £27,821
Income from Sports Facilities £31,558 | £33,180 | £35,933 | £37,022 | £37,018 | £36,094
% of Income derived from Indoor 86 81 83 84 89 85
Bowls Club
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Performance Indicator

(continued) Actual Actual | Actual | Target | Actual Target

2005/06 | 2006/07 | 2007/08 | 2008/09 | 2008/9 | 2009/10

Jubilee Park 7 Income as % of

cost of facility 14 13 16 12 22 25

Clayto n 6 s 1 \Waoyne as % of

cost of facility 21 23 32 26 53 50

Costperelectori Cl ayt onod| o110 | £128 | £095 | £1.28 | £056 | £0.75
& Jubilee Fields

No of electors 14300 14300 15452

In addition to the revenue expenditure mentioned above, this year the Council spent
just under £130,000 to provide a secondary roof to the Indoor Bowls Hall at St
Peterés Road and to provide a fit for
facility. Unexpectedly, we had to provide a new power supply for the Bowls Club Car
Park lighting during the year, which cost an additional £9000. £10,000 worth of
improvements were funded by the Council at the neighbouring Outdoor Bowls Club,
replacing windows and redecorating the exterior.

Next year b6s key d18rgets for 200

To conclude renewal of the fire exit door at the Olympic Gym

To reach a satisfactory conclusion to discussions with the Huntingdonshire District
Council following recent dissolution of the Huntingdon Leisure Centre Management
Committee

To undertake responsibility for maintenance of a new footpath on Town Council land
and accessing the Jubilee Park Sports Fields

pur po

Huntingdon Olympic Gym Club, with phase 1 of New Pavilion and Changing Facilities at the Jubilee
construction in progress Fields Football pitches

Community facilities, grants & donations

The Council 6s strategic objective i s:

to ensure a varied programme of entertainment, social and cultural
activities is available to all sections of the community.
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The Council 6s spisecarviceare:ai ms f or th

to provide facilities for the use of the community for a wide variety of
purposes in locations and at prices that can reasonably be charged

to maintain, for this purpose, the Town Hall Civic Suite and the Medway
Centre to standards which will allow the enjoyable and safe occupation of
those premises by different age groups and by those from a wide spectrum
of the community

to work in partnership with the Trustees of the Huntingdon Commemoration
Hall Charity to ensure that the Commemoration Hall is available for use by
the local community

to review the type and quality of community facilities offered to ensure that
they meet so far as can be the demands of the community

to promote actively the involvement of the community in as many aspects as
possible of the town and the Council, and to generate a common feeling of
well-being within the community (continued over)

Outdoor Performances 2009 Riverside Gala 2009 (courtesy David King)
to promote events and facilities in a variety of locations and by a variety of

means which seek to involve the community in activities of common or
specialist interest (continued)
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to let appropriate facilities for non - commercial or commercial use for the

purposes of optimising income whil
groupso at | ower |l evel s.
to let the facilities generally for the benefit of the community whilst retaining
an element of limitation on commercial hirers as not to be unduly to the
disadvantage of local traders and commercial undertakings.
to give support to voluntary organisations whether by advice, financial
assistance or both in partnership with others, e.g. the District Council.

The service we provideée
The Council owns and operates the Huntingdon Medway Centre, Medway
Road and the Civic Suite at the Town Hall, Market Hill
The Huntingdon Commemoration Hall Charity Trustees are responsible for
the management of the Huntingdon Commemoration Hall, High Street, for
which the Council is the Custodian Trustee.
The Council organises & provides an Annu a | Pensionersboé
Day Races, as well as a series of summer concerts in Chequers Court and
Riverside Park, the latter in partnership with the District Council. In
partnership with the Huntingdon Town Partnership, the Council is involved in
t he Annual ABig Switch Onod of the t

The Council operates a system of financial grants to voluntary organisations

upon application and compliance with certain qualifying criteria.

Our key targets last year

Did we meet them?

At the Medway Centre, to improve
ventilation in the coffee bar; link smoke
detectors to fire alarm; and replace the
cold water storage tank at the centre as
recommended in the condition needs
programme.

Partially Achieved
The cold water storage tank has been
replaced at the Centre.

To recover arm-chair seating in the lounge
at the Medway Centre

Achieved. A decision was taken to
replace the chairs in preference to
recovering and these were purchased in
September 2008.

To achieve management and finance
arrangements for the Commemoration Hall
which meet with Charities legislation and
which ensure accountability in the use of
local public expenditure.

Achieved. The Trustees and the

Council drafted an agreement which set
out the services provided by the Council
and for which the Charity will pay in full

in 2009/10. The Charity will apply for
funding from the Council to subsidise

any shortfall in income from lettings via
the Counci | Giancelc h ern

awards.
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Our key targets last year Did we meet them?

(continued)

Not Achieved. Limited resources have
prevented any progress by this Council,

To investigate organisational structures
appropriate to manage and finance the

Town Hall for presentation and proposal to

the District Council.

though the District Council have now
appointed a consultant to project
manage the future management of the
Town Hall.

Service Performance and Targets

Performance indicators for this service are:

Performance Indicator Actual Actual Actual | Target Actual Target
2005/06 | 2006/07 | 2007/08 | 2008/09 | 2008/9 2009/10
Cost of Service £175,614 | £172,081
No. of different User groups hiring
our community buildings 83 93 75 95 100 100
Cost of the service per elector £8.64 £8.69 £12.93 | £11.57 £11.37 £11.14
Income from lettings as a
proportion of operating costs # 43.07% 44% 30% 35% 38% 39%
Percentage of satisfied users
taken from questionnaire n/a *100 n/a n/a n/a n/a
14300 14300 14300 15,452
# expressed as an average for the three Community Halls
Emergency repairs were carried out to

Suite in the early part of 2009 to secure decorative cornices and roof plaster which
had become unstable. The cost of repairs totaled just under £20,000.

Nextyear 6s key t 8i0gets for 200
At the Medway Centre, to link smoke detectors to the fire alarm system

To continue to work with the Huntingdon Boat Club, The Rotary Club of Huntingdon
and the Huntingdon Town Partnership to provide the Riverside Gala and town centre
Christmas entertainment

Toorgani se a Festival celebrating Hunti.
To actively participate in the develorg
Town Hall

To increase lettings at the Town Hall and Medway Community Centre
To seek to licence the use of the Town Hall Civic Suite for weddings

To provide Christmas Lights in Huntingd

A Quality Town Council 30

t

he



Huntingdon Town Council Best Value Performance Plan 2009

Cemeteries and Closed Churchyards

The Council 6s strategic objective i s:

to provide and maintain a local Cemetery and Garden of Remembrance for
the town.

The Council 6s specific aims for this service

to provide burial facilities sufficient to cater for the foreseeable needs of the
population and which have regard to the different personal and religious
preferences for the means of disposal of the dead.

to maintain the cemeteries and burial grounds to standards which reflect the
solemnity of the circumstances and, whilst having regard to the reasonable
costs of so doing, meet the needs of mourners and other visitors.

to offer an efficient and sympathetic service to the bereaved and to funeral
undertakers and others in dealing with the administrative matters concerned
with this service, not only at the time of interment but during subsequent
services relating to memorials and maintenance

to offer the use (at a reasonable charge) of the Cemetery Chapel for services
prior to interment, and to maintain the Chapel to a standard which properly
reflects the solemnity of the occasion and which meets the reasonable needs
of mourners and others.

to maintain the closed churchyards to a standard which reflects the solemnity
of the location and the expectations of tourists and other visitors.

The service we provideé

The Council operates and maintains cemeteries( t hr ough t he Town Cl er
at:

Priory Road (Old Cemetery)

Primrose Lane (Lawn Cemetery,

Childrenbs Cemetery and Garden of Rest fo
North Street (Lawn Cemetery)

All Saints Churchyard, Hartford, where a
programme of repairs to the walls is to be
developed by the Council this year.

A Quality Town Council 31



Huntingdon Town Council Best Value Performance Plan 2009

The Council also maintains the following closed churchyards:

Al |
Sai

Sai
nt s,

nt s,

Huntin
Hartford a

gdon
nd St

The Council operates and maintains a Cemetery Chapel at the Priory Road
Cemetery. Grave digging is undertaken via the funeral directors.

The Counci l
of Exclusive Rights of Burial.

(through t

he Town Cl er koés

Our key targets last year

Did we meet them?

To conduct a survey and establish a
programme of works to repair the Priory
Road Cemetery Chapel and implement
these during 2008.

Achieved. A survey has been
completed indicating that £76,000 worth
of repairs are required on the exterior
and £67,000 worth of work is required
on the interior. External funding has
been applied for in the amount of
£50,000 from the Huntingdonshire
District Council and from English
Heritage.

To arrange for the
Closed Churchyard wall, to be funded in
partnership with the Huntingdonshire
District Council as a minor environmental
improvement scheme.

r | Achieved. Repairs to the walls were
carried out in late summer 2008. The
project was managed and funded in
partnership with the District Council.

To complete the actions outstanding in
respect of revised Cemetery Regulations;
guide for users; and the management of
memori al safety 1in
cemeteries.

Not Achieved. It has not been possible
to give priority to this work.

t

Service Performance and Targets

Performance indicators for this service are:

Performance Indicator Actual | Actual | Actual | Target | Actual | Target
2005/06 | 2006/07 | 2007/08 | 2008/09 | 2008/9 | 2009/10

Net Cost of Service - Cemeteries £25,244 | £27,641 | £53,575 | £59,781 | £53,185 | £60,978
Net Cost of Service T Closed £10,581 | £21,125 | £24,309 | £28,723 | £25,308 | £32,501
Churchyards
Percentage of satisfied users taken
from questionnaire n/a n/a n/a n/a n/a n/a
No. of electors 14,300 14,300 14,300 14,300 15452
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Next year 0s store2009/M0ar get

To undertake a review of existing use of the Cemetery Chapel in Priory Road and
investigate future sustainable uses for the building

To review the results of a survey conducted on the walls of the churchyard at All
Saints, Hartford and establish a programme for repairs with appropriate resource
allocation, to include an application for small environmental improvements funding

To complete the actions outstanding in respect of revised Cemetery Regulations;

gui de for users; and the management of
To consider improving the access and aesthetic appearance of the Primrose Lane
Cemetery by erecting a ALychgateo using

Clir John Davies, Chairman of the Huntingdonshire
District Council, with the Mayor and Architect Barry Primrose Lane cemetery extension
le BaillyatSt J o h red GhuréhyacddVall

e

Highways, Footpaths and Lighting

The Council 6s strategic objective i s:

to satisfy the requirement to enable the residents and others to enjoy high quality
services and facilities within the Town

TheCouncil 6s specific aims for this service

to provide and maintain footway lighting in those areas of town where such
lighting is required, and where circumstances are such that adoption by the
County Council is not feasible.

To consider opportunities for funding traffic management schemes within the
town, in partnership with others, where particular demand so requires.

The service we provideé

The Council maintains 20 street lighting columns and lamps (footway lighting as
opposed to highway lighting) in areas of the town where such facilities cannot be
transferred for adoption and maintenance by the County Council.

A Quality Town Council 33



Huntingdon Town Council Best Value Performance Plan 2009

Our key targets last year Did we meet them?
To continue to seek funding for the Achieved. As a member of the Jubilee
provision of footpaths linking the north of Access Group, the Council was involved
the town with the Jubilee Sports Field. in ensuring that road safety

improvements at the A141 Junction with
Kings Ripton Road will be complimented
by a footpath linking the crossing with
the Jubilee Fields.

To contribute funding for the development | Achieved. The Council agreed to

of safety improvement measures at the contribute £75,000 to fund safety

A141 junction with Kings Ripton Road. improvements and obtained favourable
payment terms over two years in two
instalments from the County Council.

To assist with the design of a scheme and | Achieved. Members of the Planning
to contribute funding to a traffic calming Working Party designed a scheme in
scheme on Sapley Road, Hartford. consultation with County Council
Officers, which has subsequently been
approved for construction by the Area
Joint Committee.

To conduct a review of the quantity and Achieved. Members considered a
condition of streetlighting for which this report at a meeting in June 2009.

Council has responsibility.

In partnership with other responsible Achieved. The Council has ensured
authorities, to identify areas where resource allocation for improvements to
streetlighting and highways require footpaths and/or lighting at Coneygear
improvement locally and develop plansfor |Road; Literary Wal K
implementation. Passageway; and Sallowbush Road.

Service Performance and Targets

Performance indicators for this service are:

Performance Indicator Actual | Actual | Actual | Target | Actual Target
2005/06 | 2006/07 | 2007/08 | 2008/09 | 2008/9 | 2009/10

Net Cost of Service £1,083 | £799 |£565 | £815 *£87 | **£13,774

*adjustments to energy costs over several preceding years resulted in a rebate to the
Council during 2008-9.

**Revenue expenditure this year includes financing of footpaths and lighting
schemes funded from Capital Reserves in previous years.

Local traffic projects funded by the Town Council this year included £7500 towards

the cost of the Hartford Crossing installed in 2003 and £6,421 in support of traffic
calming measures at Owl Way implemented this year.
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Next yeards keydld argets for 200
To work in partnership with the Cambridgeshire County Council to improve the

footpath at St Johnds Passageway, Hunt i
To work in partnership with the Cambridgeshire County Council and Huntingdonshire
District Council to i mprove streetlight

Coneygear Road
To work in partnership with the Cambridgeshire County Council to provide a bus
shelter and improve access at the Sallowbush Road Recreation area.

Sallowbush Road Recreation Area, entrance
improvements planned

Coneygear Road, Lighting Scheme Planned

L3

Amenity Areas, Parks and Gardens
The Council 6s strategic objective i s:

to satisfy the requirement to provide good social and recreational
facilities.

The Council 6s specific aims for this service

to supply and maintain areas for amenity use by the community which will
enhance the levels of peaceful enjoyment. These areas will be maintained
to high standards and will contain flowers, shrubs, trees and other
horticultural arrangements depending upon the local environment. In
appropriate cases provision will be made for plants of a special sensory
nature to be made available at different heights and on different levels.

The service we provideté

The Council maintains a number of sites throughout the town at the following
locations:

Castle Hills

Victoria Square

Cl a ystWay Raying Field

King George V Field (St Peters Road)

King George V Field (Hartford)

Hartford Garden of Rest

Medway Centre (Continued)
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The Cannon site, George Street

Town Park
Sallowbush Green

The Almshouses lawn frontage, George Street

Our key targets last year

Did we meet them?

To investigate and draft proposals for
remedial action in respect of drainage at
King George V Field and Bowls Club Car
Park, St Peterdés Roa

Not Achieved. This has not been given
priority and the Cg¢
received no complaints in respect of

poor drainage at the sites. Plans by
management of the Sports Centre at the
site to increase parking provision may
present an opportunity to undertake
drainage improvements.

To re-lamp the workshop at KGV Depot

and carry out exterior redecoration as
identif i ed i n the Cameedsci
survey.

Not Achieved. Carried forward to 2009-
10.

To conclude a creation agreement with the
Cambridgeshire County Council to provide
a footpath link at Castle Hills.

Not Achieved. A creation agreement
has not been concluded, although the
link between Portholme Meadow and
the Castle Hills site has now been
opened for footpath users and a
creation agreement is no longer
considered a requirement.

To repair the beacon plinth at Castle Hills.

Achieved. A survey was concluded and
plans & estimates approved by the
Council for the works. An application
was made for Scheduled Monument
Consent to the Department for Culture,
Media and Sport and the improvement
works were carried out in May/June
2009

To develop an improvement plan for the
Town Park and to recycle redundant
fencing from the allotments sites by
installation at this amenity.

Achieved. A plan approved by the
Leisure & Community Services
Committee has been almost fully
implemented. Fencing redundant from
the allotments sites has been installed
along grammar school walk; new trim
trail equipment and litter bins have been
installed; signage and picnic tables are
on order.

To develop an effective record of the
maintenance and condition of plant and
equipment used to service the parks &
gardens from which plans for replacement
of machinery can be considered and
adopted.

Achieved. A record of repair costs has
now been established in respect of
equipment used by the Parks
Department.

To consider a need to replace the triple
mower.

Achieved. A new mower has been
purchased by means of a five-year
finance agreement.
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Our key targets last year (continued) Did we meet them?

To undertake a review of the effectiveness | Not Achieved. This is considered a
of the service and consider opportunities task for the Best Value Sub Committee
for improvement. during the remainder of the current year.

Service Performance and Targets

Performance indicators for this service are:

Performance Indicator Actual Target | Actual | Target | Actual | Target
2006/07 | 2007/8 | 2007/08 | 2008/09 | 2008/9 | 2009/10
Net Cost of Service £50,625 | £53,914 | £41,571 | £50,896 | £53,653 | £65,389
Cost to the Council per elector £3.54 £3.77 £2.91 £3.56 £3.47 £4.23
Percentage of satisfied users taken
from questionnaire n/a n/a n/a n/a n/a n/a
No. of electors 14,300 14,300 14,300 14,300 15,452

This year the Council purchased three new mowers to ensure continued capacity for
grounds maintenance. A large triple-mower, costing £25,000, was purchased under
a lease agreement repayable over the next five years.

Next year s key 9M0argets for 200

To undertake a review of the effectiveness of the service and consider opportunities
for improvement.

To continue development & implementation of a programme of improvements
encouraging increased use of the Town Park in Huntingdon

In partnership with English Heritage, to undertake a review of the general condition of
Castle Hills with regard to slippage and erosion

To ensure the continued safety of the foundation for the Sebastopol Cannon

To re-lamp the workshop at KGV Depot, ensuring energy efficiency and carry out
exterior redecoration

Town Park ' Sebastopol Cannon
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International Twinning

The Council 6s strategic objective i s:

to foster international relations and friendships with our three European

twin towns

The Council 6s specific aims for this servi

to further the aims of twinning by actively encouraging people of Huntingdon

to participate in twinning events, exchanges between groups of all type,
especially t hrough t he townos school
partnership with the Huntingdon and Godmanchester Twinning Association

to utilise the existing twinning links to further the aims of tourism to the town
and to further also the exchanges of both personnel and information for the
benefit of commercial, industrial and economic development.

to consider, at the appropriate time, the establishment of further twinning

links.

The service we provideé

The Town is twinned with Salon De Provence, France (1974), Wertheim, Germany
(1981) and Szentendre, Hungary (1996). Whilst the Council organises various civic
exchanges from time to time, the main twinning activities are undertaken by the
Huntingdon and Godmanchester Twinning Association which also organises the
annual International Youth Festival. All residents of the town are encouraged to
participate in twinning events and exchanges, and various clubs and organisations
have established firm links with the twin towns.

Our key targets last year

Did we meet them?

To send representation to the Youth
Sports/Culture festival in late summer.

Achieved. The Mayor attended the
Youth Festival on behalf of the town and
the Council.

To host visitors from Szentendre bringing
aspects of Hungarian culture in dance and
cuisine to the town.

Achieved. A choir of 50 singers from
Szentendre visited the town in May and
enjoyed a weekend of cultural events
and activities during their stay.

To host any reception organised in
connection with the German Junior School
Language project.

Not Achieved. The Council has
received no indication that the project is
developing.

To host any visits by groups from Salon de
Provence.

Not Achieved. The Council has
received no indication that any visit is
planned.

To support initiatives such as the Wertheim
Business Fair and other promotional
activity by providing town guides,
newsletters and any other useful
information.

Achieved. Twinning representatives
were provided with promotional items
required for the Business Fair.
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Service Performance and Targets

Performance indicators for this service are:

Performance Indicator Actual Actual | Actual | Target | Actual | Target

2005/6 2006/7 | 2007/08 | 2008/09 | 2008/9 | 2009/10

Net Cost of Service £9,186 £7,904 | £5,430 | £7,318 | £5,772 | £8,768
Cost to the Council per elector £0.64 £0.55 £0.38 £0.51 £0.37 £0.57

Next yeards keydld argets for 200

To send a representative to the Youth Culture Festival in 2009

To participate in a Cultural/Arts exchange with the town of Szentendre, Hungary

To provide a civic reception for any visits by twinned town civic representatives during
the year

To attend and participate in the Twinning Business Meeting in 2010

Make contact with the towns of Huntingdon in the USA and in Canada

To ensure the sustained involvement and participation of our twinned towns in the
Historic Heritage Festivals to be held biennially

Members of the Twinning Association, pictured with the Mayor, Huntingdon
Riverside Gala 2009 (courtesy David King)
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BEST VALUE REVIEWS

The Council has established a plan for the review of its services as follows:

Service Review Year
Highways, Footpaths & Lighting 2009-10
Community Facilities 2009-10
Parks & Open Spaces 2009-10
Sports Facilities 2010-11
International Twinning 2009-10
Childrens Play Areas 2010-11
Allotments 2011-12
Democratic Representation &
Management 2011-12
Corporate Management 2012-13
Cemeteries and Churchyards 2012 -13

BEST VALUE REVIEWS 2008/9

Highways, Footpaths & Lighting A full and proper review was carried forward
Community Facilities A full and proper review was carried forward
Parks & Open Spaces A full and proper review was carried forward

Audit and Inspection

Since Best Value Performance Monitoring is no longer a legislative requirement,

there has been no external audit or inspection of the process this year, although the
Council 6s Financial Accounting and Sytht ems
internally and externally.

Groundsman, David Page,usi ng t he Council &8s ne
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